Chemonics
Invitation to Tender (ITT)
Invitation to Tender No. PFRU2-2025-442
ITT name: Procurement of services for business
analysis and developing technical specifications for the
creation of the CLEAR system.
Issue date: 26.03.2026

Submission deadline: 16.04.2026 until
(UTC+2)

3:00 p.m.

Dear Tenderer,

Chemonics Group UK Limited which is implementing
the Partnership Fund for a Resilient Ukraine Phase
2 (PFRU-2) Project as part of international technical
assistance (hereinafter referred to as Chemonics)
invites you to submit a Tender for procurement of
services for business analysis and developing
technical specifications for the creation of the
CLEAR system.

In addition to this Letter of Invitation, the ITT Pack
includes:
Volume 1 - Key Procurement Information
Volume 2 - Instructions to Tenderers and Evaluation
Criteria
Volume 3 - Terms of Reference / Specification (included
as a separate Annex to this Invitation to Tender)
Volume 4 - Annexes

Annex 1 - Cover Letter (Declarations)

Annex 2 - Terms and Conditions of the Tender

Tenderers are required to read “Chemonics’ Ethical
and Business Conduct requirements” in Annex 2,
Section 1 and declare they have understood and
adhere to these conditions in the Cover Letter provided
in Annex 1.

This ITT does not obligate Chemonics to execute a
contract, nor does it commit Chemonics to pay any
costs incurred in the preparation and submission of the
proposals.

All inquiries or requests for clarifications relating to this
ITT must be made through the Procurement Point of
Contact (POC) listed in the Key Procurement
Information in Volume 1. Please contact the POC
immediately if any of the ITT documents are missing.

Sincerely, /
3 noBaroto,

Digitally signed by
Vitalii Taras

Vitalii Taras Date: 2026.03.26

11:27:37 +02'00'

Vitalii Taras /
Bitanin Tapac

ITT No. PFRU2-2025-442
CGUK ID #: 00058

3anpoleHHA fo y4acti B TeHaepi (ITT)

3anpoweHHsa Ao y4acti B TeHaepi (ITT) Ne PFRU2-2025-
442

HasBa TteHaepy: 3akynisnsa nocnyr 3 nposegeHHs bisHec-
aHanizy Ta po3pobku TEXHIYHOro 3aBAaHHs Ha CTBOPEHHS
cuctemn CLEAR.

Hata nybnikauii: 26.03.2026

KiHueBu TepMiH nopgaHHA npono3uuii: 16.04.2026 o
15:00 (UTC+2)

LlaHOBHMI Y4acHuKy!

Komnanisa «KimoHike Mpyn HO. Kewn JlimiTen», wo peanisye
MpoekT «®PoHp «MapTHepcTBO 3a cUNbHY YKpaiHy» Pa3a
2 (PIICY-2)» y pamKax MiKHapOOHOI TEXHIYHOI A4OMOMOru
(Hapani — «KiMoHikc»), 3anpowye Bac nogatn TeHAepHy
npono3uuilo LWoAo 3akyniBfi nocnyr 3 npoBefAeHHA
Oi3Hec-aHani3y Ta po3po6KM TeXHIYHOro 3aBAaHHA Ha
cTBopeHHA cuctemn CLEAR.

Kpim uboro Jlncra-sanpolueHHs, TeHaepHa LOKyMeHTaLig
MICTUTB:
Po3gin 1. OcHoBHa iHdopMaLis Npo 3akyniBmnto
Po3gin 2. IHCTpyKUil AN y4YacHWKIB TeHOaepy Ta KpuTepii
OLliHKM
Posgin 3. TexHiyHe 3aBgaHHa / Specification (okpemwui
[00aToK A0 3anpoLUeHHs1 40 yvacTi B TeHAepi)
Posnin 4. Jopatkn
HopaTtok 1. CynpoBigHun nucT (aeknapadii)
Hopatok 2. YMoBu npoBeaeHHda TeHaepis KiMOHIKC

Y4yacHuKM TeHaepy MOBUHHI O3HAMOMUTUCA 3 BUMOramu
«Konekcy etukum Ta pinoBoi noseaiHkn KiMoHikc» y
posaini 1 gogaTka 2 Ta 3aceiguntv B CynpoBigHOMY NUCTI
(BopaTok 1), Wo AOTPUMYBaTUMYTbLCS iX.

Lle ITT He 3060B’a3ye KiMOHikC yknacTu yrogy Ta onnaTutiu
BUTPATKH, MOHECEHi Y 3B’A3Ky 3 MiArOTOBKOK Ta NOAAHHSAM
NPOMNO3ULiN.

YyacHWKM NOBUHHI 3adaBaTu BCi NMUTaAHHA Ta OTpUMyBaTU
PO3’SAICHEHHSI CTOCOBHO Lboro ITT yepe3d KoHTakTHy ocoly 3
nutaHb 3akynieni (KO), 3asHadeHy B posgini 1 «OcHoBHa
iHdbopMmauist Npo 3akyniBno». Y pasi BiaCyTHOCTI 6yab-s1Koro
3 TeHOepHUX JOKYMEHTIB HeranHo 3BepHiTbes Ao KO.

Procurement Director /
[vpekTop 3 3akynisenb
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Volume 1. Key Procurement Information

Po3gin 1 «OcHoBHa iH(hopMaLis Npo 3aKyniBrO»

ITT number / Homep ITT:

PFRU2-2025-442

Project Name/No.
Ha3Bsa npoekry / Ne:

Partnership Fund for a Resilient Ukraine Phase 2 (PFRU-2) referred to as
“Project” | ®oHg «[MapTHepcTBO 3a cunbHy YkpaiHy» ®asa 2 (PI1CY-2), Hagani —
«[poeKkT»

Authority/Chemonics Client / [lep>xaBHu# opraH
| knieHT KimoHikc:

Foreign, Commonwealth and Development Office (FCDO) | MiHicTepcTBO
3aKOpAOHHMX crpas, cnpas CniBgpyXHOCTI Hauiv i po3suTky (M3C) Benukoi
Bputanii

Implemented by / BukoHaBeLb:

Chemonics Group UK Limited. | KimoHikc 'pyn KO. Kewn Jlimiteq

Description of Goods or services
/ Onuc ToBapis abo nocnyr:

Procurement of services for business analysis and developing technical
specifications for the creation of the CLEAR system |

3akyniensi nocnyr 3 npoBeAeHHs1 6isHec-aHanidy Ta po3pobKM TEXHIYHOTO
3aBAaHHs Ha cTBopeHHs cuctemun CLEAR

Issue date / QaTta ny6nikauii:

26.03.2026

ITT clarifications deadline / KiHueBun Tepmin
NnoAaHHSA 3anuTiB Ha po3’sicHeHHs ITT:

09.04.2026 until 5:00 p.m. (UTC+2) |
09.04.2026 o 17.00 (UTC+2)

Submission deadline
/ KiHueBW1 TepMiH NnogaHHA NPONo3uLin:

16.04.2026 until 3:00 p.m. (UTC+2) |
16.04.2026 10 15:00 (UTC+2)

Email for electronic submissions
/ En.nowTa Ans nogaHHA eNeKkTPOHHUX
nponosuyin

pfruprocurement@chemonics.com

Pricing methodology
| MeTogonorisi LiHOyTBOPEHHS:

Fixed Unit Price in GBP excluding VAT |
®dikcoBaHa LiHa 3a oguHML0 B yHTax cTepniHrie 6e3 M4B

Currency of offer
/ BanoTa npono3uuii

Fixed Price in GBP (the price should be calculated based on the exchange rate of
GBP to UAH, according to the OANDA rate (https://fxds-hcc.oanda.com/) on the
Friday immediately preceding the date on which the invoice was issued). |
dikcoBaHa LiHa y oyHTax CTepniHriB (LiHa po3paxoBYyETbLCA Ha OCHOBI KypcCy pyHTa
cTepniHriB 4o rpusHi 3rigHo 3i ctaBkoro OANDA (https://fxds-hcc.oanda.com/) y
N'ATHULIO, WO 6e3nocepeaHbo Nepeaye Aati BUCTaBNEHHSA paxyHKy-akTyph).

The exchange rate for this ITT - 58.8869 UAH |
O6MmiHHMI Kypc ans upboro ITT - 58.8869 rpH.

Payment terms
/| YMoBu onnartu:

100% post-payment, NET within 30 calendar days |
100% nicnannata npotsarom 30 KaneHgapHWX AHiB

Proposal validity period / TepmiH gii npono3uuii:

60 days | 60 gHiB

Estimated period of Performance
| OpieHTOBHUM Nepioa BUKOHAHHSA yroau

A purchase order is expected to be signed for a period of 4 months |
OuiKyeTbCs YKNagaHHs A0roBopy Npo 3akyniBto CTPOKOM Ha 4 micsiuiB

Anticipated date of award
/ OvikyBaHa gaTa yKnageHHs yroam:

%d decade of May 2026 |
3-1a gekaga TpasHsa 2026 poky

Country where Goods/Services will be delivered
| KpaiHa, ge HagawTbca ToBapu/llocnyru

Ukraine referred to as “Country of Performance” |
YkpaiHa (Hagani - «KpaiHa BUKOHaHHS yrogmny)

Procurement point of contact
| KoHTakTHa oco6a 3 nuTaHb 3aKyniBni:

Yaroslav Yaroshenko | Apocnas ApoLueHko

Senior Procurement & Logistics Officer | CTapumi daxiBeupb Bigainy 3akynisenb
Ta noricTukn

M.: +380 (67) 154 45 90

referred to as “POC” / Hapani — «KO»

Chemonics contact details for the Tenderer or
Tenderer Personnel to notify any potential
conflict of interest, safeguarding, anti-bribery
and corruption or any other compliance
concerns

| KoHTakTHi gaHi KimoHikc, 3a sikuMn Y4yacHuK
TeHAepy YU KOro NepcoHan MoXxyTb NOBiAOMUTH
npo NOTEHUiNHUN KOHMIKT iHTepeciB,
nopyleHHa Yy cdepi OXOpOHU 3[0pPOB’SA,
pobpobyTy Ta npaB noauHu (cerdprapair),
60poTb6M 3 xabGapHMUTBOM i KOpYyMui€l u4u
OyAb-AKi iHWi NMTaHHA B cdhepi KOMNNaeHcy.

Chemonics Office of Business Conduct

/ Ocpic ginoeoi noBeAiHkun KiMoHikc

Phone or voicemail: +1-888-955-6881
Email: BusinessConduct@Chemonics.com
WhatsApp & Telegram: +1-202-615-1084

By submitting a Tender in response to this ITT, the Tenderer represents that they have read, acknowledged, understood, agree to, and
will act in accordance with the terms set forth in this ITT, including the “Terms and Conditions of the Tender”, as may be modified from
time to time, which can be found in Annex 2, Section 3. /

Mopatoum TeHaepHy Npono3uuiio y BiAnNoBiab Ha ue ITT, YyacHuk TeHaepy 3asBnse, WO BiH 03HAaNOMUMBCSA, 3pO3YMiB, NOrOAKYETLCA AIATH
Ta fiaTMme 3rigHo 3 ymoBamu upboro ITT, y Tomy uncni po3giny 3 «YmoBu TeHaepy» (oogatok 2) 3 BignoBigHMMM 3MiHAMU, AKi MOXYTb

BHOCUTUCS Y BiANOBIAHWN MOMEHT Yacy.

ITT No. PFRU2-2025-442
CGUK ID #: 00058
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Volume 2: Instructions to Tenderers and Evaluation
Criteria

1.

Introduction:

The goal of the Partnership Fund for a Resilient
Ukraine Phase 2 (hereinafter referred to as Project)
is a multi-year, multi-donor-funded programme
managed by the UK’s Foreign, Commonwealth and
Development Office (FCDO). The aim of Partnership
Fund for a Resilient Ukraine Phase 2 is to strengthen
the resilience of the Ukrainian government, economy,
media, and the Ukrainian civil society by delivering
essential resilience project support to the relevant
partners.. The Goods or Services to be procured
under this ITT are required for the Project’s
implementation as further explained under Volume 3
-Terms of Reference. The Project reserves the right
to issue the following type of the contract as a result
of this ITT depending on the responses from the
vendors: Purchase Order (PO). Tenderers are
responsible for ensuring that their offers are received
by Chemonics in accordance with the instructions,
terms, and conditions described in this ITT.

Submission Procedure for Tenders:

Tenderers shall submit their tenders electronically by
the submission deadline and at the email address in
Volume 1- Key Procurement Information. The
Technical and the Commercial tender must be
submitted separately, and the technical proposal

Po3pgin 2. IHCTpyKuii ANA y4yacHuKIB TeHAaepy Ta
KpUTEpii OLliHKK

1.

Bctyn

®oHp «[lMapTHepcTBO 3a cunbHy YkpaiHy» dasa 2
(Hapani -  «[Mpoekt») — ue ©GaraTopiyHa,
BaratoCcTOpoOHHA AOHOPCBbKa nporpama, SIKOK Kepye
MinicTepcTBO 3aKOPAOHHNX cnpas, cnpas
CnisgpyxHocTi Hauin i possutky (M3C) Benukoi
BputaHii. ®oHp «[apTHEpPCTBO 3a CunbHY YKpaiHy»
daza 2 mae Ha MeTi MOCUINTK CTINKICTb YKpaiHCbKOro

ypsagy, ekoHomikn, 3MI Ta rpomagsHCbKOro
cycninbcTBa LLASAXOM HaJaHHS BigNOBIAHMM
napTHepaM KpUTMYHO BaXnMBOI  JONOMOMM B

peanisauii NpoeKTIB i3 NiABULLEHHS CTiNKOCTI. ToBapu
abo nocnyry, WO 3aKynoByKTbCA B paMmKax LibOro
Tenpepy, HeobxigHi ons peanisadii Mpoekty (6inbLu
fetanbHy iHopmauito avB. B po3aini 3 «TexHiyHe
3aBAaHHs»). B 3anexHocti  Big  Bignosigen
nocTavyanbHUKIB 3a pesynbTatamn Lboro TeHaepy
MpoexkT 3anuwae 3a cobow MpaBoO MNpPUCYANUTM
HacTynHun  Tun  gorosopy: J[oroBopy npo
s3akyniBno (O3). BignosiganbHicTb 3a HagaHHSA
KimoHikc npono3wuuii, Wo Bignosigae BkasiBKkam i
yMoOBaM Uboro TeHaepy, HeCcyTb Y4YacHUKN TeHaepy.

Mpoueanypa nogaHHa TeHAEePHUX NPONO3ULi

YyacHukn  TeHAepy nogawTb  npono3uuii B
€MEeKTPOHHIN PopMi 00 KiHLLEBOro TepMiHy NofaHHA
Npomno3uuii Ta Ha eneKkTPOHHY MOLUTY, 3a3HadeHi B
po3agini 1 «OcHoBHa iHbOpMaLis NpO 3aKyniBro».
TexHiyHa Ta KomepuinHa nponosuuii _nogarTbes

must not have any references to cost information.

Electronic submission of the tender must not exceed
3 attachments (5 MB limit) per email compatible with
MX Word, MS Excel, readable format, or Adobe
Portable Document (PDF) format in a Microsoft XP
environment. Tenderers must not submit zipped files.
Those pages requiring original manual signatures
should be scanned and sent in PDF format as an
email attachment.

The font size chosen for your tenders must not be
less than Arial font size 10.

Eligibility Requirements

a. The Tenderer must be an organisation
incorporated or legally organised under the laws of
its place of business and must have proper
licenses or registration to deliver the Goods or
Services in the Country of Performance.

ITT No. PFRU2-2025-442
CGUK ID #: 00058

OKpemo, npu uboMmy TexHi4Ha nponosuvuiga He
NOBWHHA MICTUTN >KOAHUX NOCUMAaHb Ha LIHOBY
iHopmauito.

lMogaHi B enekTpoHHIN hopMi TeHAepHi nponoaunuii
MOBUWHHI MICTUTK He BinbLue HiXX No 3 BKNageHHs (2o
5 MB) Ha enekTpoHHUM nuUcT, B 4uTabernbHOMY
dopmarTi, cymicHomy 3 MS Word, MS Excel a6bo
Adobe Portable Document Format (PDF) nig
Microsoft XP. lNogaBatu 3aapxiBoBaHi dannu He
nossonsietbcs. CTOPiHKK, WO MaTb 6yTU nignucaHi
Bil PYKM, CKaHYIOTbCA Ta HagacunawTbca y dopmari
PDF y BknageHHi JO enekTpoHHOro nucTa.

Poamip wpudTy TeHAepHWX MNpono3uuii NOBUHEH
OyTn He meHwwe Hix Arial 10.

3. [pUMAHATHICTb YYaCHUKIB

a. YyacHuK TeHOepy NOBUHEH OyTu opraHisauieto,
3apeecTpoBaHO0 YN 3aKOHHO 3acCHOBAHOW 3a
3aKoHaMK KpaiHu, B sIKii BOHa 3AINCHIOE CBOIO
JiSNbHICTb, | MaTy HanexHi niueHsii un B6yTtu
3apeecTpoBaHUM sl nocTavaHHa ToBapiB abo
HagaHHs MNocnyr y KpaiHi BUkoHaHHS yrogw.
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b. No Goods or services shall be eligible for payment

if provided by a vendor included on any list of
suspended, debarred, or ineligible bidders used by
the United Kingdom or the United States
Government.

Any and all items that are made by Huawei
Technology Company, ZTE Corporation, Hytera
Communications Corporation, Hangzhou
Hikivision Digital Technology Company, Dahua
Technology Company will not be accepted. If
tenders include items from these entities, please
note that they will be deemed not technically
responsive and excluded from competition.

Tenderer must submit the self-declarations and
representations included in Annex 1 and shall pass
Chemonics due diligence process.

The contract under which this procurement is
financed does not permit the financing of any
taxes, VAT, tariffs, duties, or other levies imposed
by any laws in effect in the Cooperating Country.
No such Cooperating Country taxes, VAT,
charges, tariffs, duties or levies will be paid under
a purchase order resulting from this ITT.
Therefore, Partnership Fund for a Resilient
Ukraine Phase 2 (PFRU-2) shall pay for the cost of
goods / services exclusive of VAT.

Goods or Services will be procured under this ITT with

funds provided by a technical assistance Project
and comply with the goods/service category
specified in the Project procurement plan.
Chemonics is implementing the Project in Ukraine
in accordance with the Memorandum of
Understanding between the Government of
Ukraine and the Government of the United
Kingdom of Great Britain and Northern Ireland on
technical assistance of February 10, 1993 and
Political, Free Trade and Strategic Partnership
Agreement between the United Kingdom of Great
Britain and Northern Ireland and Ukraine entered
into force on 31 December 2020 (the “Strategic
Partnership Agreement’). In accordance with
article 397 of the Strategic Partnership Agreement,
any technical assistance and humanitarian aid
provided and financed by the Government of the
UK is exempted from the payment of all duties,
fees, levies or any costs whatsoever, including
VAT.No taxes, VAT, charges, tariffs, duties or
levies shall be paid by Chemonics under this ITT
in Ukraine.

At the same time, notwithstanding the provisions of

paragraph two of this Clause above and/or any
legislative requirements of the Vendor’s country or
any other jurisdiction shall not preclude and limit

ITT No. PFRU2-2025-442
CGUK ID #: 00058

Onnati He nianAaraTb XOAHI TOBaApW YK NOCHyru,
nocTaBneHi 44  HajaHi  nocTayanbHUKOM,
BHECEHUM [0 6yab-sIKOro CNMUCKY BiACTOPOHEHMX,
3a060poHEHNX abo HEMNPUMHATHUX YYaCHMKIB, LLO
BYKOpUCTOBYETbCA  Benukoto  BputaHielo  um
Cnony4yeHumn WtaTtamm Amepuku.

He ponyckaiTbca XOOHI ToBapyu BUPOGHMLTBA
komnaHin Huawei Technology Company, ZTE
Corporation, Hytera Communications Corporation,
Hangzhou Hikivision Digital Technology
Company, Dahua Technology Company. 3BepHiTb
yBary, WO B pasi BKMYEHHS [0 TeHAepHMUX
npono3nuin  ToBapiB  LUMX  KOMMaHiA, BOHMU
BBaXXaTUMYTbCA TakMMW, LLO He BignosigaloTb
TeXHIYHUM BuUMOram, i OyayTb BUKIIOYEHI 3
TeHaepy.

YyacHuUK NOBUHEH HadaTu Aeknapadii Ta rapaHTii,
3as3HayeHi B gogatky 1, Ta nponTtu npoueaypy
HanexHoil nepeBipkn KiMOHiIKC.

[orosip, 3a 9kMM (piHaHCYETbCS LS 3aKyniBns, He
nepeabavae biHaHCyBaHHS Oyab-SIKMX MOAATKiB,
naoB, Tapudgis, ™MuT abo iHwWux 360pi.,
YCTaHOBMNEHUX OyAb-AKUMW YUHHMMMK 3aKOHaAMMU
Kpainn-naptHepa. XopgHi Taki nogatku, 0B,
Tapudu, muta um 36opu KpaiHu-napTHepa He
cnnayyBaTUMyTbCA  3a  [OroBopamu npo
3aKyniBno, yknageHummn B pesynbTaTi Lboro
TeHngepy. Tomy PoHA «[lapTHEpPCTBO 3a CUIbHY
YkpaiHy» ®asza 2 (PrCY-2) onnadye BapTiCTb
ToBapiB / nocnyr 6e3 NAB.

Toapu abo lMocnyrn 3a uum ITT 3akynoBylTbLCS 3a

paxyHOK KowTiB, HagaHux [1pOeKkToM TeXHiYHOI
jornomoru, Ta BignoBigatoTb KaTeropii
TOBapiB/MOCMyr, 3as3HadJeHi y nnaHi 3akyniBernb
MpoekTy. KimoHikc peanidye [lpoekt B YkpaiHi
BignoBigHO no MemopaHaymy npo
B3aEMOPO3YMiHHS MK  Ypsgom  YkpaiHn Ta
Ypagom CnonydeHoro KoponisctBa Benukoi
BputaHii Ta T[liBHIYHOT IpnaHaii nNpo TexHiuHy
ponomory Big 10 ntotoro 1993 poky Ta Yroam npo
noniTMyHe, BiNbHY TOPriBAO | CTpaTeridyHe
napTtHepctBo MiX CnonydeHum KoponiBcTBom
Benvkoi Bputanii  Ta TliBHiYHOT lpnangii i
YKpaiHoto, sika Habpana YnHHocTi 31 rpygHsa 2020
poky («Yroga npo cTpaTteriyHe NapTHEepCTBOY).
BignosigHo o ctatti 397 Yrogn npo cTpaTeridyHe
napTHepcTBO, Byab-sika TEXHIYHA Ta rymaHitapHa
gonomora, Wo HagaeTbcsd Ta piHaHCYeTbCA
Ypsgom Benukoi BpuTtaHii, 3BinbHAETbCA Big
cnnaTtu BCix MuT, 36opis, Nnartexis abo 6yab-akux
BuTpat, Bknovatoum MAOB. Y pamkax uboro ITT
KimoHikc He ByayTb cnnavyBaTUCs XOOHI NogaTku,
MAB, Tapudu, 360pn UM CTArHEHHS B YKpaiHi.

BopgHouac, nonoxeHHst Apyroro absaiy UbOro nyHKTy

Ta/abo Oyab-SkKi BUMOTH, BCTaHOBIIEHI
3aKOHOA4ABCTBOM KpaiHu NocTavanbHuka um 6yab-
KOl iHWOI  HOPUCANKLIT, HEe  3BINbHAIOTb
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Vendor’s obligations to pay all taxes, duties and
encumbrances pursuant to current legislation of
Ukraine except for the value-added tax exemption
from which has been granted by 197.11. of Article
197 of the Tax Code of Ukraine.

In accordance with the Procedure of engaging, using
and monitoring international technical assistance
approved by the Cabinet of Ministers of Ukraine
Resolution no.153 as of February 15, 2002, “On
creating a unified system for engaging, using and
monitoring international technical assistance”, the
Project shall provide the Vendor with a copy of the
registration card of the Project for purchasing the
goods, works and services, issued by the
Secretariat of the Cabinet of Ministers of Ukraine
and certified by the Project stamp, and a copy of
the Procurement plan or an extract from the
Procurement plan certified by the Project stamp.

The Vendor shall issue an invoice for goods (works,
services) completed in accordance with the procedure set
forth hereunder and marked “Without VAT”. The invoice
shall include the grounds for VAT exemption (Project
name, number and date of the relevant contract). The
Vendor shall submit the tax returns to the state tax
authority at its location taking into account the
abovementioned operations.

4. Evaluation and Award:

An award will be given to the Tenderer whose proposal is
determined to be responsive to this solicitation document
and represents value for money to the Project.

The Most Economically Advantageous Tender (MEAT)
approach will be used to determine best value in this
Tender. That means that each proposal will be evaluated
and scored against the evaluation criteria and evaluation
sub-criteria, which are stated in the table below.

Please note that if there are significant deficiencies
regarding responsiveness to the requirements of this ITT,
an offer may be deemed “non-responsive” and thereby
disqualified from consideration.

In evaluating proposals, Chemonics will use the
following evaluation criteria and sub-criteria:

ITT No. PFRU2-2025-442
CGUK ID #: 00058

MocTavanbHWKa Big 0BOB’A3KY Ta HE 0BMEXYITb
obos’askiB  lMocTavanbHuka cnnadvyBatu  BCi
nogatku, 360pu Ta CTATHEHHS 3riAHO 3 YMHHUM
3aKOHOAABCTBOM YKpaiHW, KpiM 3BiNbHEHHS BiA
cnnatv nogaTky Ha [odaHy BapTiCTb, $ke
Hapaetbea nN. 197.11 Crartti 197 [NogaTtkoBoro
Kopekcy YkpaiHu.

BignosigHo ao MNMopsaaky 3anyyYeHHs, BAKOPUCTaHHA Ta
MOHITOPUHIY MDKHaPOAHOT TeXHIYHOI A0MnoMOru,
3aTBepAKeHoro nocrtaHoBot KabGiHeTy MiHicTpiB
YkpaiHm Ne153 «[Mpo CTBOpPEHHSA €QMHOI cUcTeEMM
3anyyeHHs, BWKOPUCTAHHA Ta  MOHITOPUHrY
Mi>)XHApOAHOI TEXHIYHOI gonomMormy» Big 15 nioToro
2002 p., MNMpoekT noBuHeH HagaTu MNocTavyanbHUKY
konito PeecTpauiHOi KapTKM NPOeEKTy  Ans
3akynisni ToBapiB, pobiT i nocnyr, BuAaHy
Cekpetapiatom KabGiHeTy MiHicTpiB YkpaiHu Ta
3acBigyeHy nedatkow [1poekTy, a TakoX KOrito
MnaHy 3akynieni abo BuTAr i3 MNnaHy 3akynieni,
3acBigyeHi neyaTkoto MNpoekTy.

lMocTavyanbHMK BWUCTaBNAE paxyHKM 3a TOBapw
(poboTn, nocnyrv), BMKOHaAHI BiOAMOBIAHO OO
npoueaypu, BuknageHol B uboMy ITT 3 nomiTkoro
«bes MNAOB». Y paxyHKy BkasyeTbCca nigcrasa Ans
3BiNbHeHHs Big cnnatu OB (HasBa npoekTy,
Homep | pgata BignosigHOro  OOroBoOpYy).
MocTavanbHWMK  Mae nogaBaTM  NOOATKOBY
Jeknapauito y AepxXaBHUN NO4aTKOBUIK opraH 3a
Micuem peecTpauii, BpaxoByoUuM 3a3HayeHi BuLLe
onepadir.

4. OuiHKa npono3uuii i NpucyaXeHHs yroam

Yroga npucymxXyetbCa Y4YacHUKy, YM0 Nponosuuito 3a
pesynbratamy OUiHKM Oyae BU3HAHO Takow, LWO
BiQNOBiJae BMMOram LbOro TEHOEPHOro AOKYyMeHTa Ta
3abesneyye onTuUMarbHe CriBBigHOLUEHHS LiHN Ta SKOCTi
ans MNpoekTy.

[nsa Bu3HauyeHHsa Hankpalloi npono3sudii y ubomy TeHaepi
3acTocoByBaTUMETbCA Hanbinbll €KOHOMIYHO BwurigHa
nponosuuiss (MEAT) go nigxoay. Lle o3Hauae, Wwo koxHa
npornosuuiss  Oyge  ouiHBaTMCA Ta  paxyBaTucs
BiAMOBIAHO [0 KpwuTepiiB OUiHIOBaHHA Ta MigkpuTepiis
OL|iHIOBaHHSA, SIKi BKa3aHi B TabnuLi HUXYe.

3BepHiTb yBary, WO B pasi BUABMEHHS CYTTEBUX
HeBignoBigHocTen BumMoram uboro ITT npono3uuisa moxe
OyTn BM3HaHa Takoto, L0 He BiANOBiAae NOro BUMOraMm, i
TOMY BUKIIOYEHA 3 pO3rnsagy.

Mpn OUiHIOBaHHiI nponosuuin KimoHikc

BUKOPUCTOBYBaTUME HacCTynHi KpuTtepii Ta cyb6-
KpUTepii OLliHOBaHHA:
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Maximum

The evaluation will consider the Bidder’s
capacity to deliver the required services
through the availability of sufficient
resources and a qualified team.

The Bidder shall provide information on the
key personnel proposed for the project
(including business analysts, system
architects, integration experts, technical
writers, etc.), specifying their roles and
responsibilities. Submission of CVs of key
experts is mandatory to demonstrate their
relevant experience in implementing similar
assignments.

The assessment will consider the alignment
of the team’s competencies with the
complexity of the project, as well as the
ability to ensure the full delivery cycle —
from business analysis to the preparation of
a high-quality Technical Specification within
the established timelines.

OuiHtoeTbes CMPOMOXHICTb y4acHuka
3abe3neynTn BUKOHaHHS pobiT Yepes HasBHICTb
JoctaTHiX  pecypciB  Ta  kBanicikoBaHol
KOMaHgu.

YyacHUK Mae HapaTtu
KMOYOBUM  MepcoHan, sk NraHyeTbcst
3anyuyMTu OO0 npoekTy  (3okpema  bBisHec-
aHaniTvku, CUCTEMHI apXiTeKTopu, ekcneptu 3
iHTerpauin, TEXHiYHi NMUCbMEHHUKN), i3
3a3HayvYeHHsAM iX pornen Ta BignoBiganbHOCTEN.
O6oB’'si3koBMM € HapgaHHA pestome (CV)
KNKOYOBUX eKCrepTiB, WO NiATBEPAXKYIOTb TXHIN
OOCBIf Y peani3auii nogidHMX 3aBOaHb.

iHpopmauilo  npo

OujiHtoeTbes BiQMOBIAHICTb KOMMNeTeHLin
KOMaHOW  CKNagHOCTI  MPOEKTY, a TaKox
34aTHICTb 3a6e3neynTn NOBHUA LMK pobiT —
Big Oi3Hec-aHanizy [0 nNigroToBKU SKICHOrO
TEXHIYHOro 3aBAaHHS Y BU3HAYEHi CTPOKN.

Technical Evaluation Criteria / Score /
TexHiuHI KpuTepii ouiHKK MakcumanbHuin
6an
Technical Approach and Methodology TexHivyHul nidxid i Memodonoeisi
1 40
The evaluation will consider the depth, | OuiHleTbcA rnMbuUHA, CTPYKTYpOBaHICTL Ta
structure, and practical applicability of the | npakTuyHa 3acTOCOBHICTL 3amnpOrNOHOBAHOIO
proposed approach to the implementation of | niaxogy Ao BUKOHaHHSA POBIT.
the scope of work.
The Bidder shall clearly describe the |Y4YacHuk Mae u4iTKO onucat MeTOAOmNorito
methodology for conducting business | npoBeaeHHSA Oi3Hec-aHanisy, BKNtOYa4m
analysis, including approaches  to |nipxoau po 36opy BuMOr,  MOZEnNiOBaHHS
requirements elicitation, process modeling | npouecis y opmatax as-is Ta to-be (3
in as-is and to-be formats (using widely | BMKOPUCTaHHSAM 3aranbHONPUAHATUX HOTaLin,
accepted notations such as BPMN or |Hanpuknag BPMN a6o awanoris), a Takox
equivalent), as well as approaches to |niaxoan [0 BUSIBNEHHS  3aNEXHOCTEN  MixX
identifying dependencies between | npouecamu Ta  BM3HAYEHHA  MpiOpUTETIB
processes and defining automation | aeBTomarusadii.
priorities.
In particular, the approach to the |3okpema oOUiHIETECA MiAXia A0  MiArOTOBKM
development of the Technical Specification | TEXHI4HOTO 3aBAaHHA, BKIIH04ao4u
will be assessed, including ensuring | 3abeanedyeHHsi BiACTEXYBaHOCTI Mix bisHec-
traceability between business requirements | BUuMoramu Ta
and functional/non-functional requirements, | PyHKUiOHANbHUMW/HEDYHKLIOHATBHAMM
as well as the description of system |BuMOramu, onucC  apxiTekTypu  cucTemu,
architecture, data models, user roles, | Moaenei  OaHuX, pornen KopucTyBauiB,
integrations, and security requirements. iHTerpauin Ta Bumor Ao besneku.
Availability of Resources and Personnel | HasseHicmb pecypcie ma nepcoHasny Onsi
2| for Project Implementation BUKOHaHHS pobim 20
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| 3aranbHun KomepuinHui 6an

Relevant Experience in Similar Projects lMonepedHili 0ocei0 BUKOHAHHSI CXOXUX
3 npoekmis 20
The evaluation will consider the Bidder's | OuiHiO€TbCS peneBaHTHWUA OOCBI4 yyYacHuka y
relevant experience in implementing similar | BUkOHaHHI aHanoriYHMX KOHTPaKTiB, 30Kpema Yy
contracts, particularly in the areas of |cdepi 6isHec-aHanidy, onucy Ta onTuMmisauil
business analysis, business process | 6i3Hec-npoLeciB, a TakoX Po3pobkM TEeXHIYHOT
description and optimization, and the | gokymeHTauii onsa AepXaBHUX iHOPMALiIMHMX
development of technical documentation for | cuctem. Y4yacHuk mae Hagatv NiaTBEPOXKEHHS
government information systems. The | BUMKOHaHHA He MeHwe 2 (ABOX) MO4IGHUX
Bidder shall provide evidence of having | KOHTpakTiB MPOTArom ocTaHHiX 3 (TPbOX) POKiB,
successfully completed at least 2 (two) | wo Bkntoyanu nigrotoBky 6isHec-BMMoOr Ta/abo
similar contracts within the last 3 (three) | TexHiyHux cneumndikauin gna IT-cuctem.
years, which included the preparation of
business requirements and/or technical
specifications for IT systems.
Preference will be given to experience | [lepeBara HapaeTbca pgocsigy pobotn 3
involving work with public authorities, large | oep>xxasHumn opraHamu, BENUKNMN
organizations, or projects that included | opraHisauiamu abo npoeKkTamu, wo
integration with state registers or other | nepegbavanu iHTerpauito 3 aOepXaBHUMM
information systems. For each contract, the | peectpamn un  iHWKUMKM  iHOPMaLIKHUMM
Bidder shall provide a brief description, | cuctemamu. [Jnsi KOXXHOFO KOHTpPakKTy Ma€ OyTu
scope of work, role of the Bidder, and key | HaBegeHo kopoTkuiA onuc, obcar pobiT, ponb
outcomes. yyacHuKa Ta pe3ynbTaT BUKOHAHHS.
Total Technical score
- . N 80
| 3aranbHuUM TexHiYHKUIK B6an
Maximum
Commercial Evaluation Criteria / Score /
KomepuinHi kputepii oLiHKn MakcuManbHum
6an
The commercial proposal (Price): KomepuitiHa npono3uuis (lina):
6 20
The calculation will be made according to the | PospaxyHok oyne 34incHoBaTmCA 3a
formula: dopmynoto:
A/BxMS A/Bx Mb
A = Lowest Price Offered A = HanHmxkya Llina
B = Estimated Price B = OuiHo4Ha LliHa
MS = Maximum Score MB = MakcumanbHui ban
Chemonics reserves the right to award to a | KimoHikc 3anuwae 3a cobow npaBo BU3HATK
higher priced Tenderer if a determination is | nepemoxuem  Y4yacHuka  TeHaepy, 4us
made that the higher technical evaluation of | nponosuuis matume BuWy UiHY, SKWO
that Tenderer merits the additional | BBaatnme, WO BULMIK  TexXHiYHMA Oan
cost/price. npono3auuii LbOro YyacHuka TeHgepy
3acnyroBye BULLIOI BApTOCTI/LiHW.
Total Commercial score 20
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5. Tender details

The following is the information required to be
considered a responsive tender:

5.1 Cover letter: All tenders without exception must
include a cover letter using Annex 1 as a basis. The
cover letter includes the Vendor's/Subcontractor
declaration and must include all documentation
necessary for Chemonics to do its due diligence
process. The declaration must be signed by an
authorised representative of the company. Chemonics
reserves the right to request additional documentation
as part of its due diligence.

5.2. Technical Proposal. To ensure efficient and
objective evaluation, each Tender Participant shall
submit three concise PDF files as described below:

a. Technical Approach and Methodology

The Bidder shall submit a document in PDF format
describing the proposed technical approach and
methodology for the implementation of the assignment.
The document shall present a coherent and logically
structured concept for the execution of the work,
covering approaches to conducting business analysis,
as well as approaches to identifying dependencies
between processes and defining automation priorities.

The document shall also include an indicative work plan
outlining key stages, deliverables, and timelines.

Maximum length: 15 pages.

b. Availability of Resources and Personnel for
Project Implementation

The Bidder shall submit a document in PDF format
containing a description of the team proposed for the
assignment, including the roles and responsibilities of
key experts. The document shall reflect the team
structure, the level of involvement of each expert in the
project, and the alignment of their competencies with the
requirements of the assignment.

The proposal shall include CVs of key experts
demonstrating their experience in implementing similar
assignments, particularly in the areas of business
analysis, system architecture, integrations, and
technical documentation development.

ITT No. PFRU2-2025-442
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5. [letanbHa iHdopMauia Npo nogaHHSA TeHAEPHUX
nponosulin

TeHaepHa npono3uuis BBaXaTUMETbCA OgOPMIIEHOD
HaneXHUM  YMHOM,  SIKWO  MICTUTUME  HaCTYrMHY
iHdbopmauito.

5.1. CynposiOHuli nucm. Yci 0e3 BWHATKY TeHOEpHi
nNpono3uuii  MOBWUHHI  MICTUTWU  CYNpPOBIAHWA  FINCT,
nigrotoBneHMnin 3a wabnoHom 'y pgomatky 1. Y
CynpoBigHOMy NUCTi mae 6yTu aeknapadiqa NoctavyanbHuka

Ta BCA [OOKyMeHTauid, HeobxigHa KiMoHikc ans
NpoBeAeHHSA npoueaypu HanexHoi nepesipku.
[eknapauito  nNOBMHEH nignucatyn  YNoBHOBaXXEHWUM

npeacTtaBHMK KomnaHii. KiMoHiKc 3anuwae 3a coboto npaBo
BMMaratuM HafaHHa [00aTKOBOI AOKyMeHTauii B pamkax
npoueaypu HanexHol nepeBipKu.

5.2. TexHiyHa  npono3uyida. [Ona  3abe3nevyeHHs
e(eKTMBHOTO Ta 06’ €KTUBHOIO OLiHIOBAHHSI KOXKEH Y4YaCHMK
TeHngepy mae nogatu Tpu ctucni PDF-dhannu, 3rigHo onucy
HUXKYE:

a. TexHiyHun nigxig i meTogonoris

Y4yacHUK MOBWHEH nogatu JokymMeHT y dopmati PDF, y
SIKOMY OMMCaHO 3anpornoHOBAHWMA TEXHIYHWA niaxia Ta
METOOOOr0  BUKOHAHHA 3aBfAaHHs. [okymMeHT mMae
MICTUTM  UiNiCHY, §OMYHO CTPYKTYPOBaHy KOHLEMLUito
BMKOHaHHSI po6iT, WO OXOMNIE MiAXOAM A0 NPOBEAEHHS
Oi3Hec-aHanizy, a TakoX nigxoan OO0 BUSBIEHHS
3anexHoCTeNn M npouecamun Ta BU3HaAYEHHS NpiopuTeTiB
aBTomMaTm3aallii.

[OKyMEeHT TakoX Ma€e MICTUTU OpPIEHTOBHMM nnaH
BMKOHAHHS poOBIT i3 BU3HAYEHHAM KNIOYOBUX eTanis,
pe3ynbTaTiB Ta CTPOKIB.

MakcumansHui o6car: 15 cTopiHOK.

b. HasBHicTb pecypciB Ta nepcoHany Anst BAKOHaHHA
pooiT

YyacHVK NOBUHEH nogatun JOoKyMeHT Yy opmati PDF, wo
MICTUTb OMUC KOMaHAW, sika Oyae 3anyveHa A0 BUKOHAHHS
pobiT, BKNOYakuM pori Ta BigNOBIgANbHICTL KIHOYOBUX
ekcnepTiB. [JokymeHT mMae Bigobpaxatn CTpyKTypy
KOMaHaW, piBeHb 3any4eHOCTi KOXKHOMo ekcnepra y mMexax
NPOEKTY, a TakoX BiANOBIOHICTb TXHIX KOMMNETEHLINn
BMMOram 3aBAaHHS.

[o npono3uuii gopatwTtbes pestome (CV)  knoyoBmx
eKcnepTiB, WO NIATBEPAXKYIOTb iXHIA OOCBIO Y BMKOHaHHI
aHanoriyHux po6iT, 3okpema y cdepi 6GisHec-aHanisy,
CUCTEMHOI apXiTeKTypW, iHTerpauin Ta po3pobKn TEXHIYHOI
OOKyMeHTau,il.
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The Bidder may also provide a brief description of its
overall organizational capacity and available resources
relevant to the implementation of the assignment.

c. Relevant Experience in Similar Projects

The Bidder shall submit a presentation in PDF format
containing information on relevant experience in
implementing similar projects. The proposal shall include
at least 2 (two) verified examples from the last 3 (three)
years related to business analysis, business process
description, and/or the development of technical
documentation for government information systems.

Each example shall be presented on 1-2 slides and
include a brief project description, scope of work, the
Bidder’s role, achieved results, as well as information
about the client and mandatory contact details of a
responsible person for reference verification.

5.3. Commercial Proposal

The Bidder shall submit the Bid by filling in “Specification
(Volume 3)” (separate Annex to this Invitation to Tender)
in PDF format with the signature of an authorised person.
All cost information must be expressed in the currency in
the Key Procurement Information in Volume 1.

The price of the Agreement to be awarded will be all-
inclusive price. No profit, taxes, or additional costs can
be added after award therefore these costs must be
included in the proposal budget. The cost proposal shall
also include a budget narrative that explains the basis
for the estimate of every cost element or line item.
Supporting information must be provided in sufficient
detail to allow for a complete analysis of each cost
element or line item. Chemonics reserves the right to
request additional cost information if the evaluation
committee has concerns of the reasonableness, realism,
or completeness of a Tenderer’'s proposed cost.

Under no circumstances may cost information be
included in the technical proposal.

5.4. Delay Penalties, Conditions: If the selected Vendor
fails to meet the delivery due date it specifies in its
proposal and is in the fully executed purchase order, a
penalty shall be assessed to the Vendor and Chemonics
will reduce payment by (1% to 5%) each business day,
Monday through Friday, of the total amount that is
delayed unless the delay falls within the criteria of
excusable delays, when non-performance is caused by
an occurrence beyond the reasonable control of the
Vendor and without its fault or negligence such as, acts
of God or the public enemy, acts of the Government in

ITT No. PFRU2-2025-442
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YyacHMK MOXe HagaTtu KOpPOTKMA  OnuC  3aranbHoil
OpraHisauiiHol  CNPOMOXHOCTI Ta HafABHUX pecypcis,
peneBaHTHUX ANs BUKOHAHHS 3aBAaHHS.

c. lNonepeaHin gocBig BUKOHAHHA CXOXUX NPOEKTI

YyacHVK NoBWHEH nogaTn npeseHTadito y dopmarti PDF,
WO MICTUTb iHopMaUilo Npo peneBaHTHUW [OCBIg
BMKOHAHHA aHanoriyHux npoekTiB. [lpono3uuis Mae
BKITOMATN He MeHLe 2 (ABOX) NiATBEPKEHUX MpuKagis
3a ocTaHHi 3 (TpW) pOKWU, MOB’A3AHUX i3 MPOBEOEHHAM
GisHec-aHanidy,  onucom  6isHec-npouecis  Ta/abo
po3pOoBKOID TEXHIYHOI JOKYMeHTauil Ana AepXaBHUX
iHcbopmaLiHMX CUCTEM.

KoxxeH npuknag mae 6yt npeacraBneHunin Ha 1—2 cnangax
Ta MICTUTU KOPOTKUA OMUC MPOEKTY, OBCAr BUKOHaHMX
pobiT, pornb y4yacHuka, OOCSrHYTi pe3ynbTaTh, a TakoX
iHbopmaLlilo Npo 3amoBHMKA Ta OOOB’A3KOBO KOHTaKTHI
AaHi BignosiganbHoi 0ocobu ansa nigTBepAXeHHst 4OCBiay.

5.3. KomepuitiHa nporno3uuis

YyacHVK nogae KOMepUiHYy nNpono3uuilo  3anoBHUBLUN
«Specification (Volume 3)» (okpemuin gogatok OO LbOro
3anpolweHHa [o ydacti B TeHaepi) y dopmati PDF 3
nignucomMm ynoBHOBaXeHoi ocobu. Yci uiHM nogatoTbea y
BantoTi, 3a3HaveHin y Po3gini 1 «OcHoBHa iHbopmauis npo
3akynisnio».

LliHa npucypkeHoi Yrogu Bkntoyae Bei BuTpaTu. icnsa noro
NPUCYIXKEHHSA B LiHY He MOXHa Oyde BKMOUNUTM KOOHMX
npubyTKiB, nogaTkiB abo [oOaTKOBMX BUTpAT, a OTXKE L
BUTPATU MOBWUHHI OyTn BpaxoBaHi B Oo4KeTi nponosuii.
LliHoBa nponoauuis noBMHHA TakoX MICTUTU KOMEHTap 40
OlooKeTy, SKMA MOSACHIOE Ha SKiM OCHOBI po3paxoBaHa
BapTiCTb KOXHOro enemeHTy 6ropxkety. [ina 3abesnedyeHHs
MOBHOIO aHanidy KOXHOro enemeHty abo cTtaTTi BuTpaTt
HeobXiAHO HagaTW OOCTaTHLO AeTani3oBaHy CynpoBigHY
iHcbopmauito. KimoHike 3anuwiae 3a coboro npaBo BMMaraTtu
HagaHHS 0OAATKOBOI LIHOBOT iHbopMaLii, AKLLO OLIHOYHWI
KOMITET MaTMMe 3aCTEPEXEHHS LWoAo obrpyHTOBAHOCTI,
peaniCTUYHOCTI Y4  MNOBHOTU  UiHW, 3anpOnOHOBAHOI
YyacHukom.

3a xogHnx 0BCTaBVH He J03BOMSETLCHA BKMOYATK LiHOBY
iHdbopMaUito B TEXHIYHY MPOMO3uLito.

5.4. Ulmpagpu 3a 3ampumky, ymosu. FAkuwo obpaHun
MocTayanbHKK He NOCTaBUTb TOBapy / He HagacTb NOCNYrK
B TEpMiHW, 3as3HayeHi B nNpono3uuii Ta B MNOBHICTIO
odopMneHoOMy A0OroBopi Npo 3akyniento, MocravyanbHuKy
HapaxoBYETbCA WTpad, a koMnaHisa «KiMOHIKC» 3MeHLNTb
cymy omnatm Ha 1% - 5% Big 3aranmbHOi BapTOCTI
3aTpUMaHuX ToBapiB / MOCNyYr 3a KOXeH poboumnn aeHb (i3
noHeAdinka no N'ATHULIKD) 33 BMHATKOM BUMNAAKIB, Yy SIKUX
Taka 3aTpuMKa BignoBigae KputepiaMm BunpasgaHol
3aTPMMKK, KOINM HEBUKOHAHHS 3000B'si3aHb CNpUYUHEHE
obcTtaBMHamMK, HesanexHuMn, B PO3YMHIN Mipi, BiA
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either its sovereign or contractual capacity, fires, floods,
epidemics, quarantine restrictions. Vendors must
propose reasonable and accurate delivery timelines.

The withholding of a penalty does not entail changing the
price of goods/services.

In case of violation of delivery terms for more than 15
calendar days, Chemonics has the right to refuse further
acceptance and payment for the goods/services, as well
as to demand a refund of the amounts previously paid
for the goods/services, which the Vendor is obliged to
return within three banking days from the date of receipt
of notice by Chemonics, which is considered to be
received by the Vendor after three working days from the
date of its sending by Chemonics to the Vendor's e-mail
address specified in Contract.

5.5. Additional requirements: Provide a full package of
documents on the company's registration (Extract from
the EDRPOU, Charter, Certificate of registration of a
taxpayer, Certificate of state registration of a legal entity,
Extract from the register of taxpayers, Bank details,
order on the appointment of the director (authorized
signatory) or power of attorney, etc.)

ITT No. PFRU2-2025-442
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MocTtavanbHuka, Wo crtanuca 6e3 KWOro BUMHU 4K
HenbanocTi, TakKMMK K CTUXIAHI Nuxa 4u A4il Bopora
cycninecTBa, Aii ypagy B AKOCTi CyBEpPEHHOro cyb’ekta un
CTOPOHU [OroBOpY, NOXeXi, MOBEHi, eniaemii, KapaHTUHHI
obmexeHHs. [locTavanbHUKM MOBUHHI  3anpOrnoHyBaTu
PO3yMHO HeOOXifHi, TOYHi CTPOKM nocTaBku TOBapiB /
HafdaHHSA Nocnyr.

YTpuMaHHA cymu wTpady He o3Havae 3MiHy BapTOCTI
TOBapiB / mocnyr.

Y pasi NopyLleHHs TEPMIHIB MOCTaBKM TOBapiB / HafJaHHSA
nocnyr Oinbw Hixx Ha 15 kaneHgapHux aHiB KiMoHikc mae
npaBso BIOMOBUTUCH Bi4 MOAAMbLIOrO MNPUAHATTA Takux
TOBapiB / nocnyr Ta onnaTtv 3a HUX, a TakoX BumaraTu
NMOBEPHEHHS paHille crnnavyeHux 3a Taki ToBapu / nocnyru
kowTiB, fAki [locTayanbHWK 3060B'A3aHWN  NOBEPHYTU
NPOTAroM TPbOX BGaHKIBCbKMX OHIB 3 AaTW OTPUMaHHSA Big
KiMOHIKC nNOBIAOMITEHHS, WO BBAXaETbCA OTPUMaAHUM
MocTayanbHUKOM Micns 3aKiHYEHHS TPbOX POOOUNX OHIB 3
JaTun 1noro BignpaBneHHa komnaHieto «KiMOHIkC» Ha
eneKTpoHHy agpecy lNocTavanbHWKa, BKasaHy B Yroai.

5.5. [Jodamkoei eumoau. HagaHHs MOBHOrO nakeTy
peecTpauiiHMX OOKYMEHTIB koMnaHii (Bunucka 3 €OPIOY,
cTaTyT, AOBidKa Npo B3ATTA Ha obnik nnaTtHuWka noaaTkis,
CBiOLTBO NPO AepXaBHY peecTpalilo puanyHoi ocobu,
BUTAT i3 peecTpy NnaTHUKIB NoAaTkiB, 6aHKIBCbKi PEKBI3UTH,
Haka3 npo npu3HavyeHHs aupekTopa (nignucaHta) abo
OOBIpEHICTb, TOLO).
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Volume 3. Terms of Reference

1. BACKGROUND

The Partnership Fund for a Resilient Ukraine (PFRU-2)
implements the strategic project “Security and Protection
of the Population” (SPS), aimed at creating safer
communities and promoting an inclusive and transparent
approach to community-level security. The project is
implemented in cooperation with representatives of the
security and civil protection sector at the central level,
local self-government authorities, as well as organizations
involved in humanitarian demining and emergency
response.

Within this framework, the strengthening of institutional
capacity of entities operating in the field of humanitarian
demining is envisaged, including through the digitalization
of key operational processes.

The Center for Humanitarian Demining (CHD) performs
functions related to the organization, coordination, and
monitoring of activities in the field of mine action. Given
the increasing scope of operations and the need to
enhance transparency, governance, and efficiency of
processes, the need has arisen to establish a separate
state information and analytical system CLEAR
(Coordinated Land Evaluation, Action and Recovery,
hereinafter referred to as the “System”).

The CLEAR system is envisaged as a digital platform for
the automation of key operational processes of CHD and
for integration with state registers and other information
systems.

For the purpose of preparing for the establishment of the
System, procurement of services is being conducted for
business analysis and the development of the Technical
Specification for the creation of the first functionally
complete version of the CLEAR system, which includes a
defined set of processes, modules, and integrations and
is sufficient for launching the system into production use
(hereinafter referred to as “Phase 1”).

2. SCOPE OF WORK:

The Vendor shall carry out a comprehensive scope of
work aimed at preparing a complete package of
requirements and the Technical Specification necessary
for the establishment of the CLEAR system as a separate
information system with internal and external access
layers.

The scope of work consists of two interrelated
components.
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Po3gin 3. TexHiyHe 3aBOaHHA

1. 3ArAlbHA IHOOPMALIA

Mporpama «lMapTHepcTBO 3a cunbHy Ykpainy» (Pr1CY-2)
peanidye cTpaTeriyHMM npoekT «besneka Ta 3axuct
HacerneHHs» (SPS), cnpsimoBaHM Ha CTBOPEHHS GinbLu
Oe3neyHMx rpomag Ta MPOCYBaHHS iHKITO3MBHOIO i
npo3oporo nigxoay Ao 6e3nekun Ha piBHi rpomagu. MNpoekT
BMPOBAKYETbCA Y ChiBNpaLi 3 npeacTaBHMKaMu CEKTOPY
0e3nekn Ta 3axXMCTy HAceneHHs Ha LeHTpanbHOMY PiBHI,
opraHamMu  MiCLIeBOro CamMOBpsSQyBaHHA, a TakKoX
opraHisauismu, 3anyyeHuMu ao rymMaHiTapHoro
PO3MiHYBaHHA Ta pearyBaHHS.

Y Mexax uboro HanpsiMy nepeadavactbCs NOCUNEHHS
IHCTUTYLINHOI  CpOMOXHOCTI  cyB’ekTiB Yy  cdoepi
rYMaHiTapHOro  po3MiHyBaHHS,  30KpemMa  LUfAXOM
LmdopoBisaLii KroyoBUX onepadinHmx npouecis.

LleHTp rymaHiTapHoro poamiHyBaHHs (LIP) BuMKOHye
dyHKUiT 3 opraHisauii, KoopguHauil Ta MOHITOPUHIY
3axofiB y cdepi NPOTUMIHHOI AisinbHOCTI. 3 ornsagy Ha
3pOCTaHHA 0bcdriB  gisanbHOCTI  Ta  HeobXigHICTb
NigBULLLEHHA NPO30pPOCTi, KEPOBAHOCTI W e(eKTUBHOCTI
npoLecis BWHUKNA noTpeba y CTBOPEHHI oKpemol
OepxaBHoI iHopMaLinHo-aHaniTuiHoi cuctemn CLEAR
(Coordinated Land Evaluation, Action and Recovery, gani
— Cucrtema).

Cuctema CLEAR posrmagaetbcs 8K undpoBa
nnatdgopma ang aBToMaTmsauili Kno4oBmx onepauinHmx
npouecis LII'P Ta iHTerpauii 3 gepaBHUMM peectpamm i
iHWMMW iHGOpMaLiMHMKU cUcTeEMaMu.

3 MeTow nigroToBkM A0  CTBOPeHHs  Cuctemun
30INCHIOETLCA 3aKyniBNa Mocnyr 3 npoBefeHHsa BisHec-
aHanisy Ta po3pobkun TEXHIYHOro 3aBAaHHS Ha CTBOPEHHS
nepwoi QyHKUiOHaNbLHO 3aBepLUeHOi Bepcii cuctemm
CLEAR, wo BkNOYae BM3HA4YeHMM nepenik npouecis,
MoayniB Ta iHTerpauin i € AO0CTaTHLOK AN 3anycky
cUcTeMM B MPOMMCIIOBY ekcnyaTadito (aani — Phase 1).

2. OBCAr | 3MICT POBIT:

[MocTayanbHUK 34INCHI0OE KOMMMEKC pobiT, cnpsMoBaHUX
Ha NiAroTOBKY MOBHOrMO NakeTy BWMOP Ta TEXHIYHOro
3aBAaHHs1, HeobxigHoro ansa ctBopeHHs cuctemyn CLEAR
K OKpemoi iHopMaLinHOi cuCTeMU 3 BHYTPILWHIM Ta
30BHiLIHIM KOHTYpamu 4OCTyny.

O6c¢csar pobiT cknagaeTbCa 3 [BOX B3aEMOIMOB’SA3aHUX
KOMMOHEHTIB.
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Component 1. Business Analysis and Definition of
Phase 1 Scope

Under this component, the Vendor shall conduct a
systematic analysis of the activities of CHD and develop
a structured description of the requirements for the
CLEAR system.

The business analysis activities shall cover the key
operational processes of CHD, including, but not limited
to, the following functional blocks:

e implementation of mine action programs,
including application processing and verification,
interaction with public authorities, preparation of
procurement and contractual documentation,
contracting of mine action operators (MA
operators), and monitoring of contract
implementation;

e quality assurance of demining activities, including
planning and oversight of inspection activities,
maintenance of records related to certificates,
guarantee letters, and supporting documentation;

o certification of MA operators, including application
review, support to inspection procedures, and
maintenance of relevant registers;

o task allocation and operational planning in the
field of mine action, including maintenance of
site/territory dossiers, assignment of operators,
tracking of work statuses, and planning of
subsequent operational periods.

The above functional blocks shall be subject to analysis
within the scope of this assignment. At the same time, the
scope and level of detail of their elaboration within the
Technical Specification shall be determined based on the
appropriateness of including the respective functionality in
Phase 1.

The business analysis shall not be limited to the above
blocks and shall also cover other processes that are
essential to ensuring the coherent and effective
functioning of the CLEAR system.

The work shall include:

e analysis of CHD’s key operational business
processes;

e identification of processes/functions that are
candidates for automation and preparation of a
proposal for their inclusion in Phase 1;

e description of roles, responsibilities,
stakeholder interactions;

e formalization of the life cycles of key system
objects;

e definition of statuses, control points, and audit
requirements;

e development of the functional vision for Phase 1;

and
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KomnoHeHT 1. Bi3Hec-aHani3 i dopmyBaHHA Mex
Phase 1

Y mexax Lboro KOMMOHEHTY MocTavanbHUK npoBOAUTb

cucTteMHUn  aHanis  gianbHocti UMP  ta  dopmye
CTPYKTYpOBaHuin onuc Bumor o cuctemu CLEAR.

Po6oTu 3 GisHec-aHani3y oxXonntoTh KIYOoBi onepawinHi

npouecn LIP, 30kpema, ane He BWKIOYHO, Taki
dyHKLiOHanbHi 6110KHK:
e peanisaudia nporpam Yy cdepi NPOTUMIHHOT

OiANbHOCTI,  BKMOYaluM  OfnpauloBaHHA  Ta
Bepudikauilo 3asBOK, B3aEMOZil0 3 AepXaBHUMU
opraHamu,  nigrotoBKy  3akyniBerbHOI  Ta
KOHTPAKTHOI ~ JOKyMeHTauil, KOHTpaKTyBaHHS
onepartopiB NpOoTMMiHHOI gisnbHocTi (MMI) Ta
MOHITOPVHI BUKOHAaHHS;

e 3abe3neyeHHs AKOCTi pO3MiHYBaHHS, BKIOYAKun
nnaHyBaHHS Ta KOHTPONb 3axOAiB i3 nepeBipku,
obnik cepTucpikatie, rapaHTiMHUX nUCTIB Ta
CYNpOBIAHOI AOKYMeHTaLiT;

e cepTudikauia onepartopis [M[, Bknovatoun
oMnpaLuloBaHHSA 3asiBOK, MiATPMMKY npouenyp
nepeBipoK Ta BeeHHS BiANOBIOHMX PEECTPIB;

e poO3MoAin 3aBfaHb i onepauiHe nnaHyBaHHSA Y
cthepi MM[L, BknOYaYM BEOEHHS OOCLE
TEPUTOPIN/AINAHOK, MNpU3HAYEeHHs onepaTopis,
MOHITOPUHI  cTaTyciB pobiT Ta nnaHyBaHHs
HaCTyrnHUX nepioais.

3asHaueHi Onoku nignsraloTe  aHanisy B Mexax
BUKOHaAHHS LbOro 3aBAaHHs. BogHouac obcsar Ta rmmbuHa
X geTtanisadii y TexXHiYHOMY 3aBAaHHI BM3HaYalTbCs 3
ypaxyBaHHAM AOLUIMBbHOCTI  BKIIIOMEHHS  BignoOBigHOro
dyHkuioHany oo cknagy Phase 1.

BisHec-aHani3 He obmexyeTbcst HaBegeHMMM Briokamu Ta
Mae OXOMmBaTh iHLWi npouecu, Wo € CyTTEBUMM Ans
3abesneyveHHs UiniCHOro  dyHKLiIOHYBaHHA  CUCTEMU
CLEAR.

PoboTn maloTb BKIOYaTU:
e aHani3 Krno4oBMUX onepauinHmux BisHec-npouecis
ure;
e BU3HAYEHHs npoueciB/yHKUiN-kaHanOaTiB Ha
aBTomatTmsauito Ta OpMyBaHHSA NPoOnoO3uLLl
woao BktoveHHs ao Phase 1;

e OonuC ponen, BiANOBIOANbHOCTI Ta B3aemogil
YYaCHMUKIB;

e dopmanizauito  KUTTEBMX UUKMIB  OCHOBHUX
006’eKTiB;

® BU3HAYEHHS CTaTyCiB, KOHTPOJIbBHUX TOYOK Ta
BMMOT O ayauTy;
e hopmyBaHHs GadeHHs dyHKUioHany Phase 1;
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e identification of external state registers and
information systems with which integration must
be ensured;

e preparation of the list of functional and non-
functional requirements.

The business analysis methodology shall include:
e conducting interviews with management and
representatives of CHD’s structural units;

e conducting working sessions with the
involvement of key users;

e analysis of existing regulations, internal
procedures, regulatory and supporting
documentation;

e analysis of existing information flows and
interaction with state registers;

e documentation of the current state of processes
(as-is) and development of the target model (to-
be).

The business analysis shall take into account
interdependencies between functional blocks and ensure
the formation of a coherent digital model of CHD’s
operations.

In order to ensure the proper quality of the business
analysis and full immersion in the operational activities of
the CHD, it is considered advisable that the Vendor
provide for the engagement of one or two business
analysis specialists who will perform their work directly at
CHD’s premises during the implementation period of
Component 1.

The outcome of this component shall be an agreed
package of business requirements and clearly defined
scope of Phase 1 of the CLEAR system.

Component 2. Development of the Technical
Specification for Phase 1 of the CLEAR System

Based on the agreed business requirements, the Vendor
shall develop the Technical Specification for the creation
of Phase 1 of the CLEAR system, sufficient for conducting
the procurement procedure for system development and
for the subsequent implementation of the system.

The Technical Specification shall ensure full traceability
between the business requirements defined under
Component 1 and the functional and technical
requirements of Phase 1 of the CLEAR system.

The Technical Specification shall include the system’s
architectural and technical specification and shall contain:
e the architectural concept of the system, including
the separation of the internal operational layer
and the external interface;
e the domain model and a description of key
entities and their relationships;
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e BU3HAYEHHS nepeniky 30BHILLUHIX pPeecTpiB Ta
iHopMaUiiHUX CcUCTEM, 3 SKUMU Mae OByTu
3abesneyeHa iHTerpauisi;

e (opmyBaHHS nepeniky MYHKUiOHaNbLHUX Ta
HeyHKLiOHanbHMX BUMOT.

MeTogonorisa 6isHec-aHani3y Ma€e BKITHOYaTU:
® pOBEAEHHS I(HTEepB'l0 3 KEepiBHULUTBOM Ta
npegcTaBHUKaMun CTPYKTYpHUX nigpo3ainis UIMP;
e poBefeHHS poboumx cecih i3 3anydeHHs M
KIMOYOBUX KOPUCTYBauiB;

e aHani3a UYMHHUX  pernameHTiB,  BHYTPILLHIX
npouenyp, HOpMaTMBHOI Ta  CYNpOBIAHOI
OOKyMeHTaUiT;

e aHani3 iCHyl4Mx iHdOpMaLiMHMX MOTOKIB Ta
B3aeMOLii 3 AepXXaBHUMN peecTpamu;

e (pikcauilo MOTOYHOro CTaHy npoueciB (as-is) Ta
dopMyBaHHS UinboBoi Moaeni (to-be).

bisHec-aHania Mmae BpaxoByBaTW B3AEMO3B'SI3KM MiX
QyHKUiOHanNbHUMK ~ Onokamyn  Ta  3abesnevyBatu
dopmyBaHHS winicHOT Lndposol moaeni gisnbHocTi LIMP.

3 mMeTolo 3abe3neyveHHs HanexHoi aKocTi BisHec-aHanidy
Ta MNOBHOLUIHHOIO 3aHypeHHs B onepauiinHy AisnbHICTb
ure, BBaXXa€TbCS JouinbHUM 3abe3neYeHHs
[MocTayanbHMKOM 3anyyeHHst ogHoro abo ABox daxisLiB
3 Oi3Hec-aHani3y i3 34iNCHEHHSAM pobOoY0i AiANbHOCTI
OesnocepegHbo Ha nokauii LUFP npoTtarom nepiogy
BUKOHaHHS pobiT 3a KomnoHeHToMm 1.

Pe3ynbtatoM  BUKOHaHHA  LUbOrO  KOMMOHEHTY €
NMOroXeHnn naket Oi3Hec-BUMOr Ta BU3HA4YEHI MeXi
Phase 1 cuctemn CLEAR.

KomnoHeHT 2. Po3pobka TexHiYHOro 3aBAaHHA Ha
ctBopeHHA Phase 1 cuctemun CLEAR

Ha ocHoBi norogxeHux 6i3Hec-Bumor [locTavyanbHUK
po3pobnse TexHiYHe 3aBOaHHSA Ha CTBOpeHHs Phase 1
cuctemn CLEAR, poctatHe onis npoBeAeHHs npouenypu
3aKyniBni po3pobkn Ta NoAarnbLLIOro CTBOPEHHSI CUCTEMMN.

TexHiyHe 3aBoaHHA Mae  3abesnevyyBaTu  MOBHY
BiACTEXyBaHOCTI MiX Bi3Hec-BMMOramu, BU3HaAYEHUMU B
mMexax KomnoHeHTa 1, Ta  yHKUiOHANbHUMW |
TexHiyHumu Bumoramm Phase 1 cuctemn CLEAR.

TexHiyHe 3aBOaHHS BKMAYAE apPXIiTEKTYPHO-TEXHIYHY
cneuundikauito cMCTeMU Ta Ma€e MICTUTH:
®  apXiTEeKTYpHY KOHUenu,ito cuctemm 3
PO3MEXYBaHHAM BHYTPIWHBOrO onepauinHoro
KOHTYpPY Ta 30BHILUHBbOrO iHTepdency;
® [OMEHHY MOAENb Ta OMNUC KMOYOBMX CYTHOCTEMN i
X B3aEMO3B’AA3KiB;

Page / ctop. 13 of / 323



e the data model and principles of data storage;

e the user access and role model;

e a description of user interaction scenarios with
the system, including descriptions of forms and
mock-ups of key screens;

e a description of the system’s application
programming interface (API);

e adetailed description of integrations with external
state registers and information systems, including
the types of interaction and an assessment of the
feasibility of such integrations;

e the complete list of functional and non-functional
requirements;

e requirements for security, logging, auditing, and
information protection, including requirements
that create the prerequisites for the subsequent
establishment of a Comprehensive Information
Security System (CISS).

The Vendor shall provide technical and advisory support
to CHD staff in the process of preparing materials required
to initiate such integrations. Administrative actions,
including the submission of official requests for access to
state registers, shall be carried out by CHD.

The outcome of this component shall be an agreed
Technical Specification for the creation of Phase 1 of the
CLEAR system.

3. DELIVERABLES DESCRIPTION:

Upon completion of the work, the Vendor shall prepare
and deliver to Chemonics the following deliverables.

Deliverable No. 1: Package of Business Requirements
and Description of Operational Processes of the
CLEAR System

The Vendor shall prepare and delivers to Chemonics the
agreed package of analytical documentation reflecting the
results of the business analysis of the activities of CHD
and defining the requirements for the establishment of the
CLEAR system.

Deliverable No. 1 shall include:

1.1. A structured description of key operational business
processes and identification of processes/functions that
are candidates for automation within Phase 1.

1.2. A description and inventory of data used in CHD
business processes, including a list of key data elements,
identification of their sources (internal processes, state
registers, external systems, manual input, etc.), as well as
identification of responsible roles/units for the creation
and maintenance of such data.
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e MoAdenb [AdaHux Ta
iHdbopmauii;

e Mofernb JOCTYNIB i ponen KOpUcTyBadis,;

e OnNMC CLeHapiiB B3aemMoAii KopuCTyBauiB i3
CUCTEMOIO, BKITHOMAKOUM onuc opM Ta MokKanm
KITIOHOBUX EKPaHIB;

e  OnuMC NPOrpamMHoro iHTepdency cucTtemu;

npuHumMnu  36epiraHHs

e [eTanbHWA ONUC iHTerpauin i3 30BHILHIMK
peecTpamn Ta iHoOpMaUilHUMK cucTtemamn 3
OLiHKOO 3[iMCHEHHOCTI Takux iHTerpauin;

® MOBHUN nepenik dYHKUiOHaNbHUX Ta
HepyHKLiOHanbHMX BUMOT;

e BUMOrM A0 Ge3neku, XypHanoBaHHA, ayauTy Ta
3axuCTy iHdOopMaLii, BKIOYaKyM BUMOTK, LLUO

CTBOPIOIOTL  NepeaymMoBM  Ans  NoAanbLuoro
cTBOpeHHs KoMMnekcHol cuctemMm  3axucty
iHopmauii (KC3I).

MocTavanbHuK 3abesnevye TEXHIYHUN Ta

KOHCynbTauiHMin cynposig npauisHukis LIFP y npoueci
NiAroToBKM MaTtepianis gns  iHiuitoBaHHS iHTerpauin.
AOMiHicTpaTuBHI Aii, BKo4a4M nogaHHa odpilinHnX
3anuTiB  WOOO0 OTPUMMaHHA  OOCTyny OO pPeecTpis,
3gincHiooTbes LMP.

Pe3ynbtatoM  BUKOH@HHA  UbOrO  KOMMOHEHTY €
NnorompkeHe TexHiYHe 3aBaaHHs Ha CTBOpPeHHA Phase 1
cuctemn CLEAR.

3. ONUC PE3YJILTATIB POBOTU:

3a pesynbratamMm BUKOHAHHA pobiT [locTavyanbHKK
3abesneuyye nigrotoBky Ta nepepady  3aMOBHUKY
HaCTYMHUX pe3ynbTaTiB.

Pesynbtat Ne 1: [llaketr 6i3Hec-Bumor Ta onuc
onepauinHux npoueciB cuctemn CLEAR

MocTtavanbHMk 3abe3nedyye MiQrotToBKy Ta nepedaqvy
3aMOBHMKY NOro»KeHoro nakety aHaniTuyHol
OOKyMeHTauii, wo Bigobpaxae pesynbtatn 6i3Hec-
aHanisy gianbHocti UIMP Ta BUM3Havae Bumornm ao
cTBopeHHsi cuctemu CLEAR.

Pesynbtat Ne1 mae BkntovaTu:

1.1. CTpyKTypoBaHMN ONUC KNIOYOBUX oOnepauifiHmx
BisHec-npoueciB  Ta BU3HAYeHHA npoueciB/dyHKU -
KaHauaaTie Ana aBTomaTtu3adii y mexax Phase 1.

1.2. Onuc paHux Ta [mKepen iX  MOXOOKEHHS,
BUKOPUCTOBYBaHUX y BisHec-npouecax LIITP, Bkntovatoum
nepenik KN4YoBMX [aHUX, BU3HAYEHHa mxrepen iX
opMyBaHHS (BHYTPILLHI Mpouecu, OepXXaBHi peecTpu,
30BHILLHI CUCTEMMW, pYy4YHE BBEOEHHS TOLLO), a TaKOX
BM3HAYEHHS  BiAMoBiganbHUX pornen/nigposaginie  3a
dopMyBaHHS Ta akTyanisauito Takux AaHuX.
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1.3. A formalized description of roles and responsibilities
of process participants.

1.4. A description of the life cycles of key system objects,
including defined statuses and control points.

1.5. A list of functional requirements for the CLEAR
system.

1.6. A preliminary list of non-functional requirements.

1.7. A list of external state registers and information
systems with which integration is envisaged.

1.8. A substantiated and clearly defined scope of Phase 1
of the CLEAR system.

The definition of the scope of Phase 1 shall be based on:

prioritization of processes;

operational criticality of functionality;
dependencies between modules;

necessity of integrations with external systems;

e readiness of processes for digitalization.

Deliverable No. 2: Technical Specification for Phase 1
of the CLEAR System

The Vendor shall prepare and deliver to Chemonics an
agreed Technical Specification for Phase 1 of the CLEAR
system.

The Deliverable shall include:

2.1. The architectural concept of the CLEAR system.

2.2. The domain model of the system.

2.3. The data model and principles of data storage.

2.4. The user access and role model.

2.5. A description of user interaction scenarios with the
system.

2.6. A description of integrations with external state
registers and information systems.

2.7. The complete list of functional and non-functional
requirements.

2.8. Security requirements and prerequisites for the
establishment of a CISS.

2.9. A clearly defined composition and scope of Phase 1,
including the list of modules, integrations, and functional
blocks included therein.

2.10. Development of technical integration specifications
for external state registers and information systems,
including the description of data formats, exchange
protocols, security requirements, interaction scenarios,
and other technical parameters necessary for the initiation
and implementation of integrations.

The deliverables shall be provided in editable format
(DOCX or equivalent) and in PDF format.
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1.3. dopmanizoBaHUn onNuc pornen Ta BignoBi4aNbHOCTI
y4YacHUKIB nNpoLeciB.

1.4. Onuc XUTTEBUX LIMKNIB OCHOBHUX OB’EKTIB CUCTEMM i3
BU3HAYEHHSIM CTaTYCiB Ta KOHTPOJIbHUX TOYOK.

1.5. Tlepenik dyHKUiOHAaNbHUX BUMOr [0 CUCTEMU
CLEAR.

1.6. MNMonepeaHin nepenik HedyHKLiOHaNbHUX BUMOT.

1.7. Tlepenik 30BHIWHIX peecTpiB Ta iHGOpMaLiNHNX
CUCTEM, 3 AKMMMK NepenbdadaeTbes iHTerpauis.
1.8. OOrpyHTOBaHe Ta uiTke BW3HAYEHHS
dyHkuioHany Phase 1 cuctemu CLEAR.

MeX

BusHaveHHs cknagy Phase 1 mae 3gincHioBaTucs Ha
OCHOBI:
e MpiOpPUTETHOCTI NPOLIECIB;
e onepauifHOi KPUTUYHOCTI (PyHKLiOHany;
®  3anexHOCTeN MK MoaynsaMMu;
e HeoOxigHOCTi iHTerpauin i3
cuctemamu;
e [OTOBHOCTI npouecis A0 umdpoBsisauii.

30BHiLLUHIMMU

Pe3ynbtat N2 2: TexHiyHe 3aBAaHHA Ha CTBOPEHHSA
Phase 1 cuctemun CLEAR

MocTtavanbHuk 3abe3neyye NiQroToBKy Ta nepegady
3aMOBHMKY MOrOKEHOro TEXHIYHOro 3aBAaHHs Ha
ctBopeHHst Phase 1 cuctemun CLEAR.

PesynbTat mae BknoyaTtu:

2.1. ApxiTekTypHy koHuenuito cuctemn CLEAR.

2.2. lomeHHy Moaenb cucTemu.

2.3. Mogenb gaHux Ta npuHumunm 36epiraHHs iHpopmallii.
2.4. Mogenb JOCTYynNIB i pofien KopucTyBadiB.

2.5. Onuc cueHapiiB B3aemopfii KopucTyBayiB i3
CUCTEMOIO.

2.6. Onuc iHTerpauin i3 30BHIWIHIMW peecTpamMn Ta
iHbopMaLiitHUMK CUCTEMaMM.
2.7. MoBHUN nepenik
HeyHKLiOHanbHMX BUMOT.
2.8. Bumoru o 6esnekn Ta nepeayMoBU AN CTBOPEHHS
KC3l.

2.9. Yitke Bu3HaveHHs ckrnagy Ta Mex Phase 1,
BKMtoYa4m nepenik MoAaynis, iHTerpauin Ta
dyHKUiOHaNbHMX BIOKiB, LLIO BXOASATb A0 i cknaay.

2.10. Po3pobky TexHi4yHuX cneuudikauin iHTerpadii i3
30BHiLLHIMK aepXxaBHUMU peecTpamu Ta
iHopMaUiiHAMN ~ CUCTEMaMK,  BKMOYauM  onuc
dopmaTiB aHUX, NPOTOKOMIB 0BMiHY, BUMOr o 6e3neku,
cueHapiiB B3aemofii Ta iHWMX TeXHIYHUX napameTpis,
HeoOXigHMX ON4 iHiuiloBaHHA Ta peanisauil iHTerpauii.

dYHKUiOHaNbHUX Ta

Pesynbtatm HagawTbCa Yy pegaroBaHomy chopmarTi
(DOCX abo ekBiBaneHT) Ta y popmati PDF.
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4. ROLES AND RESPONSIBILITIES

Contractor

The Contractor is responsible for the preparation of
technical documentation and supporting analytical
materials required for the delivery of the expected results.

Contractor shall:

e develop a work plan for each expected result and
coordinate it with the Chemonics prior to the
commencement of activities;

e organize and conduct online and offline
interviews, workshops, and working sessions with
relevant stakeholders;

e prepare draft deliverables and submit them for
review in accordance with the agreed work plan
and timelines;

e ensure that the proposed technical solutions and
architectural approaches remain technology-
neutral, enabling scalability, interoperability, and
sustainability of the solution;

e revise deliverables based on feedback received
from Chemonics and CHD and prepare final
versions of the Technical Specification and
supporting documentation.

CHD

CHD acts as the key institutional counterpart and ensures
organizational and substantive participation in the
preparation of the results.

CGR shall:

o facilitate the Vendor's work within the institution
and support the organization of activities in
accordance with the agreed work plan;

e provide access to relevant information necessary
for the preparation of the deliverables, including
descriptions of existing business processes,

internal  regulations, and other relevant
documentation;
e designate coordinators responsible for

coordination with Vendor;

e participate in interviews, seminars, and working
sessions aimed at clarifying business
requirements and operational processes;

e review draft deliverables, provide feedback within
the agreed timelines, and participate together
with PFRU-2 in the approval of the final versions
of the documents prepared under the results;

e confirm deliverables with PFRU-2 prior to their
submission to Chemonics for acceptance.
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4. POIJlI TA OBOB’A3KU

TidopsiOHukK

MigpsgHuk  BignoBigae 3a  MIQrOTOBKY — TEXHIYHOI
JOKyMeHTauil Ta CynpoBigHMX aHaniTU4HMX MaTepianis,
HeobXiaHMX OIS BUKOHAHHS pobiT 3a pe3ynbraTtamu.

3okpema, lMigpagHuk:

e po3pobnse nnaH pobiT 4Nsi KOXKHOrO OYiKyBaHOro
pesynbTaty Ta NOrogxye noro i3 3amMOBHUKOM
nepej noyaTkOM BUKOHAHHS;

e OpraHi3oBye Ta NPOBOAWTb OHManH Ta odnamnH
iHTEpB’lo, BOpKwonM Ta poboui cecii i3
3any4eHumMu cTerkxongepamu;

e [OTYe MPOEKTM pe3ynbTaTiB Ta nogae X Ha
po3rnsa BiAnoBigHO 40 NOroMKEHOro nnaHy pobit
i CTpOKiB;

e 3abesneuye, W06 3anponoHOBaHi  TEXHiYHI
piLLEHHA Ta apxiTeKTypHi nigxoan 3anuwanucs
TEXHOMOrNYHO HeWTpanbHUMK, 3abe3nevyoun
MaclwTaboBaHiCTb, CYMICHICTb Ta CcTanicTb
pilLEHHS;

e [JoonpaubOBye pe3ynbTaTtu 3 ypaxyBaHHSM
OTpUMaHuX KoMeHTapiB Big 3amoBHuka Ta LIMP i
rotye ciHanbHi Bepcii TexHiYHOro 3aBgaHHsa Ta
CYNpOBIAHOI AOKYMeHTaLil.

yre

LIM'P BucTynae Kro4YoBOK iHCTUTYLIMHOK CTOPOHOK Ta
3abe3nevyye opraHizauiiHy | 3MIiCTOBHY Yy4yacTb Yy
niaroToBLUi pesynbTaTiB.

3okpema, LIMP:

e cnpusie poborTi lNigpsaHvka B Mexax yCTaHOBU Ta
nigTpuMye opraHisadilo 3axogiB BigNOBIAHO A0
NMOroXXeHoro nraHy pooir;

e Hajae [OCTYyNn A0 peneBaHTHOI iHopmauir,
HeobOXigHOI  Ond  MigroToBKM  pes3ynbTaris,
BKMOYalo4M onucu icHytoumx BisHec-npouecis,
BHYTPIiLIHI HOPMaTMBHI akTW Ta iHWY BiANOBIOHY
OOKyMeHTaU,ito;

e npu3Hayae KOOpAMHATOPIB, BiAMOBIdanNbHUX 3a
B3aemogito 3 MigpsaHnKom;

e Oepe yyacTb Y iHTEPB'I0, CEMiHapax Ta poboumx
Cecisix, CrnpsAMOBaHMX Ha YTOYHEHHSA bGi3Hec-
BUMOT Ta onepauiiHuxX nNpouecis;

e po3rnagac NpoekTn pesynbTartiB, HaJae BiarykK y
noroaxeHi cTpoku Ta 6epe yyacTb pasom i3
OrCY-2 y norogkXeHHi OCTaTOYHMX Bepciit
NiAroToBNEeHNX AOKYMEHTIB 3a pe3ynbTaTtamy;

e y3rompkye pasom i3 OPrCY-2 nigrotoBneHi
pes3ynbTaty nepes ix NnogaHHAM 3aMOBHUKY Ansi
noganbLIoro NPURHATTS pooiT.
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5. PAYMENT SCHEDULE

Chemonics will make each payment in accordance with
and as described in the table below, after Vendor's
completion

and Chemonics acceptance of

corresponding deliverable as indicated.

5. TPAO®IK NNATEXIB

the nucbmoBoro

3aMOBHUK 3[iiCHIOBaTUME KOXEH nnaTiK BignosigHO A0
Tabnuui HwkYe, nicna HapgaHHa [locTavanbHUKOM Ta
NpPUUMaHHs

3aMOBHMKOM  BignoBigHOro

pesynbTaTty po6oTu, ik 3a3Ha4EHO.

Corresponding Deliverable Number(s) and

It is expected that the Due date

Due date according to the

Package of Business Requirements and
Description of Operational Processes of the
CLEAR System |

PesynbTaT Ne 1:
MakeT 6GisHec-BUMOr Ta ONUC oOnepauiiHUX
npoueciB cuctemm CLEAR

2 MicAui nmicna  nignucaHHsA
3amoBneHHs Ha 3akynienio

Ne Name(s) | will not exceed | proposal |
- Homep(m) Ta Ha3Ba(-u) BignoBigHoro OuikyeTbcA, WO KiHLeBUI KiHueBuIM TepMmiH 3rigHoO
Pe3ynbTaTty po6otn TepMiH He NnepeBULLUTb npono3uuii
1 | Deliverable No. 1: 2 months after PO signing | Will be based on the results of the

tender and the Supplier's
assessment |

Byne BCTaHOBIIEHO 3a
pesyneTatamnm  TeHdepy  Ta

ouiHku Bia MNocTtayanbHUka

Deliverable No. 2:

Technical Specification for Phase 1 of the CLEAR
System |

PesynbTaT Ne 2:

TexHiyHe 3aBgaHHA Ha cTBOpeHHa Phase 1
cuctemn CLEAR

2 months after PO signing |
2 MicaAui micna  mignucaHHSA
3amoBneHHs Ha 3akynisnio

Will be based on the results of the

tender and the Supplier's
assessment |

Byne BCTAHOBIEHO 3a
pesynbTaTtamu TeHgepy Ta

ouiHkmM Big NocTavanbHuka

ITT No. PFRU2-2025-442
CGUK ID #: 00058
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Volume 4 — Annexes:

Annex 2 - Chemonics Tendering Conditions:

The following Ethical and Business Conduct
requirements, Definitions and Terms form a material part
of the ITT.

Section .1 Ethical and Business Conduct
Requirements

Chemonics is committed to integrity in procurement, and
only selects suppliers based on objective business criteria
such as price and technical merit. Chemonics expects
suppliers to comply with our Standards of business
Conduct by visiting Commitment to Integrity - Chemonics
International and report using one of the following

methods: businessconduct@chemonics.com

Chemonics does not tolerate fraud, collusion among
Tenderers, falsified proposals/bids, bribery, or kickbacks.
Any firm or individual violating these standards will be
disqualified from this procurement, barred from future
procurement opportunities, and may be reported to
Chemonics’ Client.

Tenderers will ensure they comply with all applicable laws
and regulations in force of the country in which the
Tenderers is registered and the country where the
services are to be wholly or partially performed, including,
but not limited to tax laws, environmental, legal and social
obligations, anti-corruption laws, anti-bribery laws and
anti-terrorism laws. The Tenderers also represents that
neither it, nor to the best of its knowledge any of its
personnel, servants or agents or any person acting on its
behalf, have at any time prior to and during the term of this
proposal appeared on the Home Office Proscribed
Terrorist Organisations List and/or the Consolidated
United Nations Security Council Sanctions List.

The Tenderers must certify that the Tenderers, or its
principals, is not debarred, suspended, or proposed for
debarment or declared ineligible for award by any UK
department or agency or by the U.S. OFAC (Office of
Foreign Assets Control List) of Specially Designated
Nationals and Blocked Persons.

Chemonics takes a zero-tolerance approach towards
human trafficking consistent with the United Kingdom
Government’s anti-trafficking and safeguarding efforts
guided by Safeguarding Vulnerable Groups Act 2006. The
Tenderers shall therefore comply with, all applicable anti-

ITT No. PFRU2-2025-442
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Po3pin 4. JonaTku:

Dopnatok 2 — YmoBu npoBeaeHHA TeHAepiB KiMoHike
HaBepgeHi Hwk4ye Bumorn Kopekcy eTuknm Ta Ainosoi
noseAiHkK, BnusHayeHHs Ta YMOBU € iCTOTHOK YaCTUHOO
ITT.

Pozgin 1. Kogekc eTuku Ta ginoBoi noBediHKM

KiMOHiKC kepyeTbcs NPUHLMMOM nobpoyecHocTi y
cchepi 3akynisenb i obupae nocTavarnbHUKIB,
I'PYHTYIOUMCb NULLE Ha O0’€KTUBHUX OiNOBMX KpUTEpIdX,
Takux K LiHa Ta TexHiyHi nepesarn. KiMoHikc oyikye Bif
nocTavanbHUKIB AOTpMMaHHSA Hawmx CTaHgapTiB 4inoBoi
noBeaiHKM, O3HaWOMUBLLMCL i3 POo3AifioM [MpUXUIIbHICTb

0o yecHocTi Ha canti  Chemonics International, Ta
NoBiAOMSIEHHS NP0 MOPYLEHHA OAHUM i3  TaKuX
cnocobiB: businessconduct@chemonics.com

KiMmoHikKC He ponyckae Laxpanctea, 3MOB cepef

yyacHUKIB TeHaepiB, hanbcudikalii Npono3uuin / 3asBOK,
xabapHuuTBa Ta BigkaTiB. [lopylleHHs UMx cTaHgapTis
topuanyHoo abo disnyHo ocoboto npmsseae Ao iXHbOT
Aucksanidikauii y Uin 3akynisni Ta 3a6OpoHN Ha y4acTb y
ManbyTHIX 3akyniBnsix, a iHdopmauis npo Take
nopyLLEeHHs Moxe B6yTn nepegaHa KnieHty KimoHikc.

YyacHuk Mae  3abe3neunMTn  OOTPMMaHHS BCiX
3aCTOCOBHMX 3aKOHIB i HOPM, SIKi Oit0Tb Y KpaiHi peecTpadil
YyacHuKa, a TakoxX y KpaiHi, B SIKil1 NOBHICTIO Y/ YaCTKOBO
HaJaBaTUMyTbCS MOCNYrU, B TOMY 4YuUCHi (HE BUKITHOYHO)
noJaTkOBOro 3aKOHOAABCTBA, EKOMOTYHUX, PUONYHMUX i
couianbHux 3060B’a3aHb, 3akOHOOAaBCTBa NPo 6opoTLOY
3 Kkopynuieto, xabGapHUUTBOM, TepOPU3MOM. Y4acHUK
TaKoX 3acBia4ye, LLO aHi BiH, aHi, HACKifbk1 NOMY BigOMO,
KOZEH i3 MOoro npauiBHUKIB, CNy>00BUIB, NpeACTaBHMKIB
un Oyab-sikmx Ocib, sKi AitoTb Big MOro iMeHi, He OyB
BHECEHWI OO0 YM nig Yac TepMiHy il uiei nponoauuii go
Cnncky  3abOpOHEHUX  TEPOPUCTUYHMX  OpraHisauin
MiHicTepcTBa BHYTpILLHIX cnpaB Benukoi BpuTaHii Ta/abo
KoHconigoBaHoro cnucky caHkuii Pagn beanekn OOH.

YyacHuK TeHaepy Mae 3acBigumtu, Wo Y4YacHuK Ta horo
KNio4voBi 0cobun He HanexaTb [0 ocib, cniBnpaus 3 SKMMmn
3ab0poHeHa, nNpu3ynuHeHa 4Yu i MPONOHYETbCS
3abopoHnTH, abo skMM 3aBOPOHEHO npUCymKyBaTU
[0roBopu 3rigHo 3 pilleHHsaM Byab-aKkoro 6puTaHCbKoro
[epXXaBHOro OpraHy 4mM ycTaHoBuM abo YnpaBniHHA 3
KOHTPOSIl0O 3a iHO3eMHMMM akTuBaMmm MiHicTepcTBa
giHaHciB CLUA (OFAC) (Cnucok crieuianbHo No3HaYeHnx
rpomagsiH i 3abriokoBaHux 0cib).

KimoHikc DOTPUMYETBCS nigxogy «HYNbOBOI
TONEpPaHTHOCTI» 40 TOPriBni NOAbMMU, LLIO Y3rofKYETLCH 3
3axogamn Ypagy Benwukoi BpuTtanii, cnpamoBaHuMu Ha
NpoTUAII TOPriBNi NIOALBMU Ta 3aXMCT Npa., 4O6PobyTy Ta
300pOB’A Ntoaen 3rigHo 3 3aKOHOM NPO 3aXUCT BPa3NUBUX
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slavery and human trafficking laws, statutes, regulations
and codes from time to time in force including the Modern
Slavery Act 2015.

The Tenderers warrants that at the time of submitting this
proposal they are not aware of any present or future
matter that may give rise to any real or perceived conflict
of interest with this proposal and/or the Project. If a real or
perceived conflict of interest arise, the Tenderers will
notify Chemonics immediately in writing.

Employees and agents of Chemonics are strictly
prohibited from asking for or accepting any money, fee,
commission, credit, gift, gratuity, object of value or
compensation from current or potential vendors or
suppliers in exchange for or as a reward for business.
Employees and agents engaging in this conduct are
subject to termination and will be reported to Chemonics’
Client. In addition, Chemonics will inform its Client of any
supplier offers of money, fee, commission, credit, gift,
gratuity, object of value, or compensation to obtain
business.

Please contact the Point of Contact or Chemonics Office
of Business Conduct listed in the Key Procurement
Information with any questions or concerns regarding the
above information or to report any potential violations.

Section 2. ITT Definitions

The following definitions apply to Chemonics invitations to
tender as applicable:

a. “Agreement” refers to a contract that will be
executed as a result of this tendering process
between Chemonics (Buyer) and the selected
Tenderer (Seller). It can be a Subcontract, or a
Vendor Agreement as defined below.

b. “Anticipated date of award” is the date that
Chemonics expects to sign the Agreement with
the Vendor/Subcontractor.

c. “Anticipated date of mobilisation” is the date
Chemonics expects the Vendor/Subcontractor to
commence work.

d. “Authority or Chemonics Client” means an
entity that has contracted Chemonics to
implement the Project referenced on the cover
page.

ITT No. PFRU2-2025-442
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rpyn 2006 poky. Tomy Y4aCH/KM NOBUHHI JOTPUMYBaTUCS
BCiX 3aCTOCOBHWX 3aKOHiB, 3aKOHOAABYMX aKTiB, HOPM i
KOJEKCiB CTOCOBHO NpoTuAii pabCcTBy Ta TopriBni nioabMu,
B TOMY 4umcni 3akoHy npo cy4vacHe pabctso 2015 poky.
YYacHUKM rapaHTyloTh, O CTAHOM HA MOMEHT NOAAHHS
nponosuuii iMm He BiAOMO NPO XOOHEe TenepiwHe un
ManbyTHE MUTAHHSA, WO MOXE CMPUYMHUTU pearnbHUin
KOHGMIKT iHTEpeciB CTOCOBHO Liei nponosudii Ta/abo
Mpoekty abo woro BMAUMICTb. Y pasi BUHUKHEHHS
peanbHOro YM BMOAUMOIO KOHMIIKTY iHTepeciB Y4yacHuK
NOBMHEH HeramHo noeigoMuTn npo ue KiMOHIKC Yy
NMCLMOBIN hopMmi.

CniBpobiTHnkam i npeactaBHukam KiMOHIKC cyBOpo
3ab60pOHEHO BUMaratm 4Yu npumMMaTtv Oyab-SiKi KOLUTH,
nnary, KOMICil, KpeanuTu, nogapyHku, rPOLUOBI
BMHaropoau, LiHHocTi abo komneHcadii Big NoTo4HUX abo
NMOTEHLINHNX MnocTavanbHUKIB B OOMIH Ha KOMEPpLiHI
MOXNMBOCTI abo B SKOCTi BMHaAropoaM 3a Taki
MOXNMBOCTI. CniBpoGiTHUKM Ta nNpeacTaBHUKM, LUO
BOAKOTBCA 00 TaKkMxX Ain, NiansaralTb 3BiNIbHEHHIO, a
iHbopmauis npo Hux nepegaetbesa KnieHTty KiMoHike. Kpim
Toro, KimoOHikC 3000B’A3yeTbCs1 MOBIAOMMIATU  CBOrO
Knienta npo BCi BUNagKu NPOMNOHYBaHHSA
nocravyanbHUKaMm KOLITIB, nnaTh, KOMICin, KpeauTy,
noJapyHkiB, TrpoOLIOBUX BUHaropog, LUiHHocTen abo
KOMMeHcaLlin 3a OTPUMaHHSI KOMEePLiIMHUX MOXITMBOCTEMN.

CtocoBHO BCiX nuTaHb LWOOO HaBeAeHOI BuLle
iHpopmauii abo noe’dA3aHMX i3 Hew cuTyauin, sKi
BUKITMKAIOTb 3aHEMOKOEHHS, a TakoX ANs MOBigOMITEHHS
npo Oyab-siKi MOXIMBI NOPYLUEHHSA Chnig 3BepTaTucsa Ao
KoHTakTHOi 0cobu un Odpicy ginosoi noBeaiHkm KiMoHike,
3a3HaveHux y po3gini «OcHoBHa iHGopmauis npo
3aKyniBroy».

Po3ain 2. BusHayeHHA TepMmiHiB Yy ITT

Y 3anpoleHHsax p[o yyacti B TeHaepax KiMOHikC
3aCTOCOBYIOTbCS HACTYMHI BU3HAYEHHS:

a. “Yropa® o03Hayae KOHTpaKT, yknageHwn 3a
pesynbTatamn Ui€i TeHOepHOI npouenypu Mix
Kimonikc (Mokyneup) i obpaHum Y4yacHUKOM

TeHgepy (Mpogaseub). Lle moxe  OyTu
Cy6nigpagHun  poroBip abo  [oroeip i3
noctayasnbHUKOM 3rigHO 3 HaBeAeHWMMU HUKYe
BM3HAYEHHSAMMW.

b. “OuikyBaHa gaTa yknageHHs yrogn” — ue aaTa,
konn KimoHikc nnaHye nignucatn Yrogy 3
MocTtavansHukom / CyBniopsaHMKOM.

c. “OdikyBaHa pata nmoyaTtKy pobit” — ue pgaTta,
konn KimoHikc ouikye Big [locTtavanbHuka /
CybnigpsagHuka noyaTky BUKOHaHHS pobiT.

d. “‘OepxaBHun opraH ab6o KnieHt KimoHike”
O3Hayae YycTtaHoBy, 3 skot KiMoOHIiKC yknas
Jorosip Npo peanisadito NMpoekTy, 3a3HayeHoro
Ha TUTYNbHIN CTOPIHL,.
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“Chemonics” acting as the “Buyer” means
Chemonics Group UK Limited. or a branch or
subsidiary implementing the Project.

“Country of Performance” means the
country(ies), identified in the Key Procurement
Information, where the Services are rendered
and/or Goods will be used.

“Eligible Vendor/Subcontractor” means an
entity that complies with the ITT eligibility
requirements and that has passed Chemonics
due diligence process.

“FCDO” means Foreign Commonwealth &
Development Office and includes any successor
departments of the U.K. Government.

“Framework Agreement” is a draw-down or
umbrella type agreement that establishes the
pricing, terms, and conditions for the as-needed
purchases. This agreement allows the Project to
issue specific purchase orders, on an as-needed
basis, for the procurement of Goods/Services
over the Period of Performance. Chemonics is
only obligated to pay for Goods/Services ordered
through purchase orders issued under this
agreement and delivered by the Vendor in
accordance with the terms & conditions. All unit
prices included in the Tender must remain fixed
for the initial Period of Performance of the
Framework.

“Goods” means the supplies or items set out in
Volume 3 and such other items as the parties may
agree in writing from time to time to be delivered
by the Vendor/Subcontractor.

“In-Person Presentations” means an invitation
for the best ranked Tenderers to present their
proposed technical proposal.

“ITT Clarifications” is the opportunity Tenderers
have to ask questions on the ITT. Questions or
clarifications shall only be sent to the Point of
Contact and no later than the date and time
specified in the Key Procurement Information. To
ensure equity, responses will be notified to all
Tenderers (where deemed appropriate by
Chemonics) without disclosure of the initiator.
Only written answers from Chemonics will be
considered official and carry weight in the
tendering process and subsequent evaluation.
Any answers received outside the official
channel, whether received verbally or in writing,
from employees or representatives of Chemonics
or any other party, will not be considered official
responses regarding this ITT.

ITT No. PFRU2-2025-442
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“KimoHike” B gkocti “lMokynus” o3Havae
komnanito «KimoHikc Mpyn 0. Ken Jlimitea» abo
Qinito UM [OOYIPHIO KOMMaHito, Lo peanisoBye
MpoekT.

“‘KpaiHa BUKOHaHHA yroawn” o3Hayae KpaiHy(u),
3a3HaveHy(i) B posgini «OcHoBHa iHopmaLis
npo 3akynienio», B AkKiN(Mx) HagatoTeea Nocnyrm
Ta/abo BMKOPUCTOBYBATUMYTbCS ToBapw.
“NMpunHaTtHni NoctavanbHuk / Cy6nigpagHuk’
03Hayae cyb’eKkTa rocnogapcbkoi AiAnbHOCTI, WO
Bignosigae BuMMoram npuuHATHOCTI  ITT i
NPoVLLOB npoueaypy HanexHoi nepesipku
KimoHikc.

“M3C Benukoi BpuTaHii’ o3Hayae MiHicTepcTBo
3aKOpAOHHMX cnpas, cnpas CniBapy>KHOCTI HaLLin
i possuTky Benukoi BpwuTtaHii Ta Bknto4yae BCi
OepXaBHi  opraHu-npaBoHACTYNHWKM  Ypaay
Benwukoi BpuTtanii.

“PamkoBa yroga” — Le napaconbkoBa yroga, B
AKiM BU3HAYalOTbCH LiHM Ta YMOBW 3aKkyniBenb,
WO 34icCHIOBaTUMYTbCS 3a MoTpebu. Y pamkax
uiei yrogn [NpoekT MOXe, KOMW BUHUKHE Taka
notpeba, ocopmntoBaT OKpeMi OOroBopu Mpo
3akynisnto TosapiB / NMocnyr npotsarom [Nepiogy
BUKOHaHHS paMKOBOI yroaw. KimoHikc
3060B'A3aHun onnadvyBatn nuwe Ti ToBapu /
Mocnyrn, wo ©6ynu 3aMOBNEHi  LUNSXOM
0hOPMIIEHHA LOrOBOPIB NPO 3aKyniBMNIO B paMkax
uiei yrogu Ta HagaHi lNoctavyanbHUKOM 3rigHo 3 i
yMOBaMW. YCi UiHW 3a OOuHULIO, 3a3Ha4yeHi B
TeHaepHin nponosuuii, MNOBMHHI 3anuwaTmncs
HEe3MiHHUMM npoTAroM noyaTkoBoro [lepiogy
BWKOHAHHS pamMKOBOI yroaw.

“ToBapu” o03Ha4awTb MpegMeTV 4uM  peui,
3a3HaveHi B po3aini 3, a Takox iHWi peui, npo
[ocTaBKy SAKUX MocTavyanbHUKOM /
Cyb6nigpsagHMKOM  CTOPOHM  OOMOBUNMCH B
NMCLMOBIN PopMi Yy BiANOBIAHWMI MOMEHT Yacy.
“OcobucTi npeseHTauii” 03Hayae 3anpoLLEHHS
YyacHukiB, ski Habpanu Hambinbwe 6anis 3a
pesynbTaTtamu OLiHKKW, 418 NpeAcTaBneHHs CBOIX
TEXHIYHMX NPONO3ULLiN.

“3anuTn Ha po3’AacHeHHs ITT” — Le MOXNUBICTb
Ons YyacHukiB TeHAepy 3agaTu NUTaHHSA Woao
ITT. MutaHHa abo 3anMTK Ha PO3’SICHEHHSA chig,
HagcunaTtu Tinbkn KoHTakTHiM ocobi He nisHile
Jatn Ta vacy, 3a3HadveHux y posgini « OcHoBHa
iHopmauist npo 3akynisntox». [ina 3abesneyeHHs
PiBHUX YMOB BiAnNoOBiAi NOBIAOMNATUMYTLCS BCIiM
Y4yacHukam TeHaepy (sakwo KimoHikc BBaxaTume
ue JouinbHuMm) ©6e3 3as3HayeHHs iHiliaTopa
nutaHHs/3anuty. JlMwe nucbMoOBI  BignoBigi
KiMmoHikc  BBaXaTumyTbCa  oQiliMHMMK  Ta
MaTUMYTb 3HAYEeHHS Y TeHAEpHiM npoueaypi Ta
noganbLli OUiHLiI TeHOEepPHUX MPOno3uuin. YCi
BianoBigi, oTpuMaHi HeodiUiHUMK KaHanamu,
YCHO 4/ MMCbMOBO, Big CniBpobiTHMKIB abo
npeacTtaBHukiB  KiMOHIKC 4n  Oyab-AKOi  iHLWOT
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“ITT Conference day” means a conference set
prior to the Submission deadline where
Tenderers are invited to discuss the conditions of
the ITT and the Terms of Reference.

“Legal Services Agreement or LSA”
constitutes a contract issued to provide legal
advice for Project implementation on an as-
needed basis.

“Maximum Budget” is the maximum amount
available or authorised for the total procurement.
Tenders are expected to be below this amount
unless specified in the ITT.

“Plug Figure” is an amount of money that the
Project expects to be budgeted or reflected in the
proposed budget. i.e., travel costs for £25,000 or
a programmatic audit for £5,000.

“Proposal validity” means a period, expressed
in calendar days, in which proposed prices must
remain valid after the ITT deadline. If an
evaluation process is delayed, Chemonics
reserves the right to request extension of the offer
validity period.

“Project” is the project that Chemonics is
engaged to deliver pursuant to the provisions of
the Prime Contract.

“Purchase Order or PO” constitutes an
agreement issued which includes a description of
the Goods and/or Services and the Schedule of
Prices stipulated for the individual order.
“Services” means the services set out in Volume
3 to be delivered by the Vendor/ Subcontractor.
“Subcontract” means a contractual agreement
for services or facilities which are material for the
provision of services under the head contract with
the Authority.

“Subcontractor’” means the entity selected by
Chemonics to supply the Goods and/or Services
under a Subcontract resulting from this ITT.

“Time and Materials Vendor Services
Agreement or VSA” constitutes a contract
issued which includes a description of the
Services and the Workdays being Ordered. The
Schedule of Prices is expressed in Time (Gross
daily rates) and Materials (expenses).
“Transportation Services Agreement or TSA”
constitutes a contract issued to provide
transportation (car plus driver) for Project
implementation.
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CTOPOHM, He BBaxaTuUMyTbCs  OdiLiHUMM
BiANOBIASAMN CTOCOBHOrO Lboro ITT.

. “Oata TeHAepHOi KoHdepeHuUii’ o03Havae

KoHdepeHuito nepen  KiHuesum  TepmiHOM
nodaHHa  nponosuuin, Ha SKy  YYacHWKiB
3anpowyTe Ans obroBopeHHs ymoB ITT i
TexHi4yHOro 3aBaaHHA.

“‘0oroBip NPO HagaHHA PUAWYHUX NOCHyr
abo LSA” o3Hauae [poroBip nNpo HapaHHS
HOPUANYHUX KOHCYISbTauii CTOCOBHO peanisauil
MpoeKTy B Mipy BUHUKHEHHST NOTpebu.
“MakcumanbHumn orooxer” O3Ha4vae
MakcuMmarbHa CymMa, HasiBHa 4u MOroaxeHa Ha
BCIO 3aKyniBnio. AKLLo iHWe He 3a3HadveHe B ITT,
OuikyeTbCs, Wo TeHaepHi nponosuuii ByayTb
HWXYe Liel cymu.

“NMporHosHa cyma’ o3Havae rpoLloBa cyma, aKy
3a ouikyBaHHsaMU [MpoekTy Oyae 3aknageHo um
BiJOOpaxeHO B 3anponoHOBaHOMY OHOIKETI,
Hanpuknag, 25000 dyHTIB CTepniHriB Ha
TpaHcnopTHi BuTpatM abo 5000 dyHTIB
CTepAiHriB NporpamMHuin aygurT.

“TepMmiH Aii npono3uudii” 03Ha4ae KinbKiCTb
KaneHaapHux [JHIB nicns  KiHUEBOro CTPOKY
NoAdaHHSA TEHOEPHMX MpPOMo3uuii, NPOTArom
SAKOro NOBUVHHI 36epiratu YMHHICTb
3anponoHoBaHi  UiHW. Y pasi 3aTpumok Yy
npotenypi ouiHky1 npono3uuin KiMmoHikc 3anuwae
3a coboto NpaBO MPOCUTU MOAOBXKEHHHA TEPMIHY
Aii nponosunuir.

“‘NMPOoEKT” o03Hayae MpOEKT, SKUA MOBUHEH
peanidyBatu KiMOHIKC 3rigHO 3 MOMOXEHHAMMW
OCHOBHOrO KOHTpakTy.

“OoroBip npo 3akyniBnw ab6o PO’ o3Hauae
[OroBip, Akui MicTuTb onuc ToeapiB Ta/abo
Mocnyr i NpenckypaHT Ha okpeme 3aMOBIEHHS.
“Mocnyru” o3Havae nocnyru, 3a3HadyeHi B po3aini
3, AKi HagjaBaTuMme MocTavanbHuk /
Cy6nigpagHuk.

“CybnigpagHuin Ooroeip” o3Havae OOroBip Ha
HagaHHa nocnyr abo npegoMmeTiB, Sk €
icmomHuMu Ons HagaHHS NOCAYr 3@ OCHOBHUM
KOHTPaKTOM i3 [lep>xaBHMM OpraHom.
“CybnigpagHuk’ O3Ha4vae cyb’ekta
rocnogapcbKoi OisiNbHOCTi, 06pPaHOro KOMMNaHie
KimoHikc gns nocrtayaHHa Toapie Ta/abo
HagaHHA lMocnyr 3a CybnigpsagHUM AOroBOpOM,
yKnageHuM 3a pesynbTatamu Uuboro TeHaepy.
“OoroBip Npo HagaHHA NOCAYr i3 ONnaTor Ha
6a3i BuTpaT yacy Ta matepianis abo VSA” — ue
YyKNageHun  KOHTPakKT, WO  MIiCTUTb  Onuc
3aMOBJIIEHUX Mocnyr i Pobounx  pgHiB.
MpenckypaHT BUpaxaeTbcs B Yaci (AeHHi cTaBku
OpyTTO) Ta MaTepianax (ButTparm).

“Yroga npo HapgaHHsS TPAHCMOPTHUX Nocnyr
abo TSA” — ue KOHTpPaKT Ha 34iACHEHHS
nepeeseseHb  (aBTomMOGiNb  MfC  BOAIN),
yknageHumn ons peanisadii lNpoekTy.
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aa.

bb.

CC.

dd.

“Tenderer” means the entity submitting a tender
or bidding under this ITT.

“U.K.” means the United Kingdom including its
provinces, states and territories.

“U.S.” or “United States” means the United
States of America, including any State(s) of the
United States, the District of Columbia, and areas
of U.S.-associated sovereignty, including
commonwealths, territories and possessions.

“Value for Money or VfM" is defined as the
“optimum combination of whole-life cost and
quality to meet requirements in a fully transparent
manner”. The concept of VfM also includes the “4
E”.

i. Economy: ensuring how teams will
gather up-to-date information on cost
drivers to deliver the most economical
approach.

i. Efficiency: project learning exercises
reflect operational lessons to improve
efficiency of the delivery strategy.

iii. Effectiveness: present Key \Performance
Indicators (KPI) and project indicators
that show how the project is achieving
results.

iv. Equity: how the project is addressing
gender equality, disability, and leaving no
one behind.

“Vendor or Supplier” means the entity selected
by Chemonics to supply the Goods and/or
Services under a vendor agreement resulting
from this ITT. Examples of vendor agreements
are PO, VSA, TSA, LSA as defined herein.

“Vendor Agreement” means a contractual
agreement for ancillary services or Goods which
are not material for the provision of services
under the head contract.

ITT No. PFRU2-2025-442
CGUK ID #: 00058

aa.

bb.

CC.

dd.

“YyacHuk  TeHpgepy”’ O3Ha4vae cyb’ekta
rocnogapcbKol AisiNbHOCTI, AKM HaJae TeHAEepHY
npono3unuio B pamkax Lboro TeHaepy.

‘Benuka bBpwutaHia® o3Havyae CnonyyeHe
KoponiBcTBO, BKMOYHO 3 WMOro MNPOBIHLUISAMM,
3eMnsaMu i TepuTopiaMu.

“CLUA” abo “CnonydeHi Ltatn” o3Havae
CnonyuveHi WTatn Amepuku, B TOMy vmcni byab-
akmn(i) wrtat(n) CnonyveHmx LWratiB, Okpyr
Konymbis, a Takox 3anexHi teputopii CLUA, B
TOMY YuCRi  CRiBAPYXHOCTi, TepuTopii Ta
BONMOAiHHS.

“OnTMMmanbHe cniBBiAHOLWEHHSA LiHU Ta AKOCTi
abo VfM" — ue “onTumanbHa kombiHauisi NOBHOT
BapTOCTi 3a BeCb CTPOK Crnyxbwm Ta HAKOCTI, WO
BignoBigae Bumoram i gocArHyta abCcontoTHO
nposopum wnisxom”. o koHuenuii VM Takox
BXoOATb “4 E”.

i. Economy — EkoHomis: 3abesnedeHHs
300py cniBpobGiTHMKaMn  akTyanbHOI
iHbopmauil npo dakTopn opmyBaHHS
BApTOCTi AN [OCATHEHHA HanbinbL
€KOHOMHOrO niaxony.

ii. Efficiency — EdektuBHicTe: nig 4vac
HaBYaHHS Ha OOCBIAi peanisalii NpoekTy

BPaxoBYKOTbCS  YPOKW, BUHECEHi 3
onepauinHoi  OisnbHOCTI, 3 METOoK
niaBuLeHHss  eeKTMBHOCTI  cTparTerii
peani3auii NpoexTy.

iii. Effectiveness —  PesynbratuBHiCTb:
NOTOYHI KntouyoBi NOKa3HUKN
edektmBHocTi (KME) T1a iHgvkaTopu

MPOEKTY, O AEMOHCTPYIOTb, K MPOEKT
Jocsrae pesynbTarTiB.

iv. Equity — PiBHiCTb: 8K Yy NpPOEKTI
BPaxoBYlOTbCA  MUTAHHA  reHAEpHOI
piBHOCTi, nogen i3 iHBanigHicTio Ta
iHKMIO3MBHOCTI.

‘NMoctavyanbHuK’ O3Havae cyb’ekta

rocnogapcbKoi AisinbHOCTI, 06PaHOro KOMMNaHie
«KimoHikc» ansa noctavaHHa ToeapiB Ta/abo
HagaHHS Mocnyr 3a [OroBopom i3
nocTavanbHUKOM, YKNadeHMM 3a pesynbTaTtamu
uboro TeHaepy. [lpuknagamu [JoroBopiB i3
noctavansHukom € PO, VSA, TSA, LSA (3rigHo 3
BU3HAYeHHAMM B Lbomy ITT).

“‘OoroBip i3 nocTtayanbHUMKOM”  O3Ha4ae
KOHTpaKT Ha AOMOMiXKHI nocnyriu abo ToBapwm, Siki
He € icmomHuMu ONsi HaAaHHS NOCNYr y paMkax
rONOBHOIO KOHTPaKTY.
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Section 3. Terms and Conditions of the Tender

The following terms and Conditions apply to this ITT

a) This is an invitation to tender (ITT) only. Issuance of
this ITT does not in any way obligate Chemonics, the
Project, or Chemonics Client to make an award or nor
does it commit Chemonics to pay any costs incurred
in the preparation and submission of the proposals. *

b) Chemonics may cancel this ITT at any time.

c) Late tenders may be considered at the discretion of
Chemonics.

d) Chemonics reserves the right to reject any and all
offers, if such action is considered to be in the best
interest of Chemonics.

e) If there are significant deficiencies regarding
responsiveness to the requirements of this ITT, a
tender may be deemed “non-responsive” and thereby
disqualified from consideration. Chemonics reserves
the right to waive immaterial deficiencies at its
discretion.

f) Complaints/Appeals: The Tenderer agrees that any
complaint or appeal hereunder must be presented—in
writing with full explanations—to the Point of Contact
in the Key Procurement Information in Volume 1 for
consideration. Chemonics, at its sole discretion, will
make a final decision on the complaints/appeals for
this procurement. By submitting a Tender hereunder,
the Tenderer understands that the
Authority/Chemonics Client is not a party to this
solicitation and will not entertain appeals from
Vendors/Subcontractors. *

g) Tenders must provide their best offer. It is anticipated
that award will be made solely based on these original
offers. However, Chemonics reserves the right to
conduct negotiations with and/or request clarifications
from any Tenderer prior to award.

h) The Agreement issued by Chemonics will contain
provisions required by the Authority and will be subject
to Chemonics’ standard terms and conditions. A copy
of the full terms and conditions is available upon
request. *

i) An Agreement resulting from this ITT will only be
issued to the entity submitting the tender in response
to this ITT; payments for Goods or Services provided
under such will not be issued to a third party. *

i) Tenders are encouraged to view Chemonics Data
Privacy Policies to see how we process your
personal data. *

ITT No. PFRU2-2025-442
CGUK ID #: 00058

Pozgin 3. YmoBu TeHaepy

Y pamkax uboro TeHOepy 3acTOCOBYHTbCH HACTYMHi

YmoBu.

a) Llen QokyMeHT € nuviwe 3anpolleHHAM A0 yyacTi y
Tengepi (ITT). OnybnikysaHHsa uboro ITT He Haknagae
Ha KimoHikc, lNpoekt un KnieHta KimMOHiKC XogHuX
3000B’A3aHb L0400 YKNaAeHHs yroamn Ta He 3060B’A3ye
KimoHikc onnadyBaTtu 6yab-siki BATpATU, NOHECEHI Mig,
Yyac nigroToBKM Ta NOgaHHSA NPONO3ULLiN.

b) KiMOHIKC y OyaOb-sikuii MOMEHT MOXe cKacyBaTu Len
TeHaep.

c) TeHgepHi nponosuuii, nogaHi 3 3ani3HEeHHsIM,
posrnsgaTbesa Ha poscy KiMOoHIKC.

d) KimoHikc 3anvwae 3a coboto npaBo BioxunuTu Gyab-
AKy okpeMy abo BCi Npono3uuii, AKLLO BBaXXaTuMe, Lo
ue Bignosigae iHTepecam KiMoHiKc.

e) Y pasi BUABMNEHHA CYTTEBUX HEBIOMOBIOHOCTEN
BuMoram usoro ITT nponosuuis moxe 6yTn BU3HaHa
Takow, WO He Bignosigae BuMoram, i 4epes ue
BMKITtOYEeHa 3 po3rnsagy. KimoHikc 3anuwae 3a coboto
npaBO Ha BflAaCHWA po3cypn He 3BaXaTW Ha HeCyTTEBI
HEeBiIAMNOBIQHOCTI.

f) OckapXeHHs1. Y4YacHUK TeHOepy NOro4KyeTbCS, LLO BCi
ckapru 3a UMM TeHOepoM MOBUHHI HagcunaTtucsa (B
NMUCbMOBIN POPMi 3 yCiMa MOACHEHHAMMW) Ha po3rnsag
KoHTakTHi 0cobi, 3a3HayveHi y posaini 1 «OcHoBHa
iHdbopmauisa npo 3akyniBno». KiMOHIKC Ha cBin
BNAacHW po3cyn NpuiMae OCTaTouHe pilleHHs LWoao
ckapr 3a uieto 3akynisnet. [logaioun TeHaepHy
npono3suuito 3a umm ITT, YyacHuK TeHaepy po3yMie,
wo [epxaBHui opraH / KnieHT KiMOHikc He € noro
CTOPOHOI0 i He po3rnagaTtume ckapru lNoctadanbHUKIB
/ CybnigpsgHwukiB.*

g) YyacHuK TeHOepy MNOBMHEH HagaTM Hankpally
npono3uuito. OuikyeTbes, WO yrogy Oyae yknageHo
BMKMNIOYHO Ha MigcTaBi Uiel opuriHanbHOI Nponoauuil.
OpHak KiMmoHikC 3anuwae 3a cobow npaBo A0
yKNaJeHHs yroauM BecTu neperoBopu 3 Oyab-sKum
YyacHukom TeHgepy Ta/abo 3apgaBatu oMy
YTOYUHIOHOYI MUTAHHS.

h) Yroga, yknageHa 3 KiMOHIKC, MICTUTUME NOMNOXEHHS,
BKMtOYeHi Ha Bumory [lepXaBHOro oprady, i
perynoBaTMMeTbCs CTaHgapTHUMMU yMOBaMM
KimoHikc. Komisi nOBHOro TEKCTY YMOB HaJaeTbCa Ha
3anur. *

i) Yroga, yknageHa 3a pesynbratamu Lboro TeHaepy,
0popMMOETECA Nuwe 3 cyb’ekToM rocnogapcbkol
JisANbHOCTI, 9KMW noJaBaB TeHAEepHY Npono3uuilo y
Bignoeiab Ha ue ITT; onnarta TpeTiM CTOpoHaM 3a
Tosapu uum lMocnyru, HagaHi 3a Takow Yrogow, He
34incHIOBaTMMETbhCS. ©

j) YyacHvukam TeHOepy pekoMeHOyeTbCH 03HaNOMUTUCS
3 MNoniTnkoto koHdiaeHuinHocTi AaHnx KiMoHiIKe, B AKil
OnucaHo, K kKomMnaHis 06pobnsie nepcoHanbHi AaHi. *
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